Annual

! f-_Hgﬁlrﬁr‘-éN‘HANcemé‘NgT TRUST T -
R ‘.-.-}' A fih & : o o / ' X

wr
¥ - ! - - s

N 3 v 7 : »'Q k. siA S

IR N e A N




(0z0e Ane woy Yeuueld) uepior suglD (1auuglg) [[eppig uep (8s1sndy) uonns isjad ‘(as1sniy ) pusqeisied maipuy (uBuiieyn 1snil) yoonoow weo
‘(8a15n.11 ) Uosy2Iq SAus (luswaBeuBy 19SSy PIOHINY) S1IZUBMIN maiply (8815111 ) LOSIEA BLBEID (LonelS oyag usle) 4sbeuep) veug O 18iad (981snly ) usug,O sy -H o1 1

‘020z Ateniga4 ‘uonels oyoz uajy — dun pidy sadsnil




Table of Contents.

The People - Trustees and Trust Services
Executive Summary

1. Introduction.
1.1 Background
1.2 The Trust Objects and Purposes
1.3 The Strategic Plan

2. Summary of Income and Expenditure.
2.1 Investment of the Trust Fund.
2.2 Investment Results.
2.3 Summary of Expenditure

3. Statement of Service Performance
A) Project Expenditure and Achievements (Inputs and Outputs)

3.1 Qutput A — Habitat Enhancement Projects.

3.2 Output B — Access Projects.

3.3 Output C — Research Projects.

3.4 Output D — Consultation, Partnerships. Communication, Community Relationships
and Advocacy.

3.5 Output E — Databases.

3.6 Output G — Duncraigen Weir.

3.7 Qutput ] —Project Investigation and Advice.

3.8 Qutput H — Project Management.

3.9 Output H - Trust Servicing.

B). Compliance, Outcomes and Long-Term Performance.

3.10 Compliance with Governing Legislation — Charitable Trusts Act 1957, Trustees Act
1956, Trustees Amendment Act 1988, Charities Act 2005, Health and Safety at Work Act
(2015).

3.11 Compliance with the Trust Deed and Supplementary Deed of Variation.

3.12 Outcomes - Performance in Relation to Deed Objects and Purposes and the Strategic
Plan.

4. Summary of the Year and Future Operation of the Trust.

5. Performance Report for the year ended 31 March 2020

Front Cover:
The Hobbit Covenant on Landcorp’s Eweburn Farm (265.4 ha)

All photographs in this report were taken by Mark Sutton, Trust Field Officer, unless stated otherwise.






The People - Trustees and Trust Services:
The Trustees are:

Mr C.A. McCulloch (Chairman) — Retired Accountant of Invercargill, joint nominee of the
Fish and Game New Zealand, Southland Region and the Department of Conservation.

Mrs G. Dickson — Retired Secretary of Gore, nominee of the Department of Conservation.
Mr J.D. Whitehead — Retired farmer of Te Anau, nominee of the Department of Conservation.

Mr A Feierabend — Statutory and Compliance Strategy Manager, Meridian Energy Ltd. of
Christchurch, nominee of Meridian Energy Ltd.

Mr G Watson - Retired farmer and Fishing Guide of Queenstown, nominee of Fish and Game
New Zealand, Southland Region

Mr P Sutton — Retired of Invercargill. nominee of the Fish and Game New Zealand, Southland
Region.

Mr M. O’Brien — Farmer of Monowai, joint nominee of the Fish and Game New Zealand,
Southland Region and the Department of Conservation representing the rural community in the
Waiau Catchment.

_ All Trustees were reappointed for a further 3 years, in June 2019.

It is with sadness we report the passing of Fred Inder, in April 2020. Fred served as a Trustee
from May 1999 until May 2018 and was a nominee of Fish and Game New Zealand, Southland.
Fred made a very valuable contribution to the governance of the Trust, over a 19 year period.
His knowledge of the Waiau catchment’s hydrology, fisheries, wildlife and habitats and his
practical approach to issues was very helpful to the Trust.

Trust Services:

Independent contractors Mark Sutton and Jan Riddell continue to provide field and planning
services, respectively. Jan Riddell is retiring in August 2020. Claire Jordan was appointed as
replacement Planner in November and will begin her new role in mid-2020. Fish and Game
New Zealand, Southland Region continue to provide secretarial services to the Trust. Cheryl
Mason is the key person involved in this contract.

Contacts:

Postal Address: Waiau Fisheries and Wildlife Habitat Enhancement Trust
P O Box 159
Invercargill 9840

Telephone: 03 2159117 Fax: 03 2159118,

Email: adminf@waiautrust.org.nz  Website: www.waiautrust.org.nz
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Executive Summary:

The twenty-third year of operation of the Waiau Fisheries and Wildlife Habitat Enhancement
Trust has resulted in further advancement of the Trust’s Objects. Project and administration
expenditure for the year totaled $364,245. Total revenue for the year was $316,614, leaving a
trading deficit of $47,632. Afier the revaluation of the investment portfolio the deficit was
negative $262,438.

The Trust’s Statement of Investment Policy and Objectives (SIPO) continues to focus on
investment types designed to provide certainty of cash flow, as well as providing for long-term
growth of the Fund. The return on the investment portfolio was -0.16%. Investment returns are
estimated based on Investment Income received (including both realised and unrealised gains
less fees and brokerage) divided by the opening portfolio balance less withdrawals for the year.
The following is a list of achievements the Trust considers to be the highlights for the year:

- Monitoring and Compliance reporting on the new Papatotara whitebait habitat
Project (completed March 2019).

- Ongoing monitoring of the whitebait habitats -Whitehead Suite (built in March 2009),
McCulloch Suite (constructed March 2012) and Inder Wetland (built February 2015),
at the mouth of the Waiau River.

- Completion of Year 3 of a PhD Study on Southland coastal fisheries which includes
the whitebait habitat fisheries monitoring.

- Completion of 7 HEA projects protecting 4.4 km (17.3 ha) of streams, wetlands and
their riparian margins, involving 9.5 km of fencing

- Completion of 8 joint Waiau Trust/QEIl Trust projects protecting 100.47 ha of
wetlands, streams and bush habitat, involving 12.1 km of fencing.

- Investigation of 12 potential new wetland and stream riparian protection projects.

- Maintaining the predator trap network at Rakatu/Redcliff wetlands.

- Maintaining the predator trap network at the Whitebait project.

- The ongoing relationships between the Waiau Trust and the QEII National Trust,
Landcorp Farming Ltd and Meridian Energy Ltd.

- The ongoing implementation of macroinvertebrate/electric fishing long-term
monitoring programme in Te Anau basin sub-catchments in conjunction with
Environment Southland.

The following maps show the location of all the Trust’s habitat enhancement and access
projects, as at March 2020.

1. Introduction:
The Waiau Fisheries and Wildlife Habitat Enhancement Trust (Waiau Trust) is pleased to
present the twenty- third Annual Report.

This report has been prepared in accordance with Public Benefit Entity (PBE) Accounting Tier
Three standards issued by the External Reporting Board. This includes a “Statement of Service
Performance™ of non-financial information.

The Statement of Service Performance documents Outputs and Outcomes in relation to
established projects and new projects that arose during the year. The Output categories are
derived from the Trust Deed and Supplementary Deed of Variation Objects and Purposes. It
includes the mandatory Statement of Financial Performance.
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Similarly these documents determine the Outcomes, around habitat enhancement, public
access, education and advocacy for the environment. These, combined with the Strategic Plan,
drive the Trust’s activities and determine progress toward achieving short, medium and long
term Outcomes.

This Annual Report also performs the important role of being an historic record of all Trust
activities since inception in 1997.

1.1 Background:

The Waiau Trust was established in late 1996. In 1990 ECNZ (now Meridian Energy Ltd)
began the process of renewing the Resource Consents for the Manapouri Power Scheme.
Between 1990 and 1996 the power company and the Southland community (through the Waiau
Working Party community consultative group) worked together to address the adverse effects
of the Manapouri Power Scheme on the Waiau catchment, and in particular the Lower Waiau
River. The establishment of the Waiau Trust was one of the negotiated outcomes of the
Resource Consent renewal process.

1.2 The Trust Objects:

The document governing the Trust’s activities is the Trust Deed.

The Trust Objects State:

* The Settlor directs and the Trustees declare that the Trustees hold the Trust Fund upon the
following trust, to be used to further the following charitable purposes and objects with the
intent that the Trust Fund shall be expended on projects within the Waiau River catchment
which, together with the minimum flow regime in the conditions of consent for the Manapouri
Power Scheme, will create. enhance and maintain habitat for freshwater fish and wildlife to at
least the quantity and quality which studies carried out for the Waiau Working party have
identified as being the maximum achievable by flows of up to 30 cumecs from the Manapouri
Lake Control Structure and to facilitate public access to the enhanced Waiau River, including:

i To identify and evaluare areas of the Waiau catchiment worthy of protection, restorarion, improvement,
creation or procurement (primarily as fisheries and wildlife habitat) and to create habitar within the
Waiau catchment.

fi. In order ta carry out the first purpose o negotiate, where appropriate the proteciion, restoraiion,
improvement, creation or procurement of fisheries and wildlife habitat with landowners and 1o ensure
the best possible public access to fisheries and wildlife resaurces.

fil. To provide and maintain two aecess tracks for anglers’ access in the vicinity of Whare Creek and Redcliff
Creek confluences such that advantage can be taken of the fishery.
i, In accordance with the first and second purposes, to provide for the creation of additional areas of

whitebait habifat on land owned by ECNZ' or held by the Minister of Conservation adjacent to the Waiau
Lagoon as defined by studies carried out for ihe Waiau Working Party, as necessar).

v T provide for the rearrangement and ongoing maintenance of the rock weir immediately below the
Duncraigen Bridge identified in studies carried out by ECNZ as necessary to enhanice the habitat for fish
and the aesthetic sense of landscape values af the river between the weir and the Manapouri Lake Control
Structure at mintimm flows,

Vi, To provide for a study over 5 years of freshwater fish in Lakes Manapouri and Te Anait to demonstrare
the present state of the fisheries and present trends.

vii, To provide or assist with the provision of information or facilities to enhance the understanding of the
public of the values for which the Trust was established.

vii. Such further or other measures which, in the apinion of the Trustees will better provide for the maiters
sel ouf in sections 5(2)(a), 5¢2)(c). 6(a), 6(d), 7(a), 7(c), 7(f) and 7(h) of the Resource Managemenr Act
199].

! ECNZ is now Meridian Energy Ltd.



The ohjects ar purposes of this Trust are or shall be charitable as approved by the Commissioner of Inland
Revenue and shall be deemed not 10 include or extend to any maiter or thing which is or shall be held or
determined 1o be non-charitable and the powers and purposes of the Board and trusts hereby created shall be so
restricled.”

A Supplementary Variation of Deed was approved by the Companies Office in March 2019
and Charities Services in May 2019. The purpose of the Deed review was twofold. Firstly the
review updated the Deed to reflect the Charities Act 2005 (and Amendments). Secondly the
Objects and Purpose of the Deed were revised to better reflect the work of the Trust 22 years
after inception. The revised objects and purposes DO NOT replace the original Deed
Objectives and Purpose.

The Supplementary Deed of Variation Objects and Purposes are:

The Seirlor directs, and the Trusiees declare, that the Trusiees hold the Trust Fund wpon the following frusis, (in
this claise 4.1) anid 1o be used to further the following charitable purposes and objecis in4.2(a) 1o (k).

The Trust Fund shall be expended on projects wiithin the Waiau River catchment which. together with
the minimum flow regimes in the conditions of consent for the Manapouri Power Scheme, will mitigate
und remediate adverse effecis by:

- Creating, enhancing, profecting end maintaining habitar for freshwater fish and wildfife,
- Maximising ecological connections and habiiar sustainabiline within and between all water
- baodies;
- Enhancing the overall ecosystem health and biodiversity values of the Waieu River and
- ts tributaries,
- Facilitating and enhancing public access to the Waiau River;
- Enhancing the recreational and amenity values of the catchment,
Purpases of the Trust

fa) To identify-and evaluaie habitats within the Waian Catelimentworthy of protection, resioration.
improvement or creation us fisheries and wildlife habitat. This will include areas for possible
procuremeni with poienticl for habitat enhancement.

th) To negotiate the proteciion. improvemen, crealion or procurement of fisheries and wildlife
habitar with landowners and ensure, where practicable, the best possible public access to
fisheries and wildlife resources and other recreational resources, is secured,

fc) Ta provide and maintain public accesses for recreation aciivities (o the main siem of the Lower
Waian River and the major iributaries within the caichment.,

(d Tu provide for the creation of additional habitai for fish and wildlife. and in pariicular whireban
habital, on land owned or administered by MEL, the Mipister of Conservaiion or other public
land, adjacent to the Waian Lagoon.

(e) To provide for any rearrangement and ongoing maintenance of the rock e immediare hebelow
the Duncraigen Bridee idenitified in studies carried ow by Electricity Corporation of New
Zealand/MEL as necessary 1o enhance habitat for fish and the aesthetic sense of landscape
values of the river berween the welr and Manapouri Lake Comtrol ar mininawm flows.

(f) To provide for studies of frestwarer fish in Lakes Manapouri and Te Anau, lo determine the
state of the fisheries und trends over time, as necessary,

(el To provide or assisi with the provision of information or facilities to enfance ihe undersianding
of the public of the values for which the Trust was established.

(i) To provide for the development and maintenance of project databases, documeniing:

- The number and scale of all habitar enhancement and access projects:

[, ]



- The cumularive mitigation and remediation outcomes achieved,

i) To provide for the maonitoring of the ecological response of ihe enhanced habitats, fo ensure
habitat enhancement outcomes are achieved,

¢! Towork with MEL to communicate and disseminate information about the quantity and quality
of habitat and public access mitigation and remediation outcomes achieved, in the Waiau
catchment by the Trust.

k) To foster parinerships with other organisations in the community in order to achieve habitat
enhancement and emvironmental outcomes and public access to resources in the Waiau
caichment, in a cost effective manner,

) Such further or other measures which in the opinion of the Trusiees will:

(a) Assist with the implementation of the National Policy Statement for Frestmwater
(NPSFW) or any: other relevant policy statement; and

(b) Provide for the matters set out in sections 3(2)(a). 5(2)(c), 6(a), 6(c), 6(d), 7fa), 7faa),
7(d), 7(e), 7¢) and 7(t) of the RMA 1997

In the Waian River catclment.

The objects or purposes of this Trust are or shall be deemed not to include or extend ta any mater or thing which
is or shall be held or determined to be non-charitable other than an ancillary non-charirable purpose within the
meaning of Section 5 Charitfes Act 2005 and the powers and purpose of the Board are restricted accordingly.

1.3 The Strategic Plan.

The Strategic Plan, was developed in 1997, reviewed in 2005 and again in 2019/20. It provides
the operational, ecological. investment and financial framework for the Trust. It is derived from
the Trust Deed Objects and Purposes and defines Trust Outcomes. The latest review.
incorporates the approved Supplementary Variation of Deed.

2. Summary of Income and Expenditure:
Detailed financial statements for 2019/20 are presented in Section 5 of this report.

2.1 Investment of the Trust Fund:

The Trust has developed a Statement of Investment Policy and Objectives (SIPO) to manage
and monitor the Trust Fund. The fundamental principles of investment of the Trust Fund to
create cash flow for the Trust in the short-term, and growth of the Fund. in the long-term. The
SIPO determines how a diverse portfolio can be achieved, through a mix of cash, fixed interest,
New Zealand and Australian property securities and New Zealand, Australasian and global
equity investments. It has clear objectives and operational parameters around both the fixed
income and equity assets investments. The SIPO is reviewed regularly, most recently in

2019/20.

From time to time the Trust independently reviews the management of the portfolio and the
performance of the Fund Managers. Currently, three Fund Managers - Craigs Investment
Partners, Jardens and Milford Asset Management manage the Fund. A breakdown of the funds
managed by each Fund Manager is given in Section 3 B) and 5 of this report.

2.2 Investment Results.

Investment of the Trust Fund produced a negative return this year, due to the Covid 19 effect
on investment returns in the later part of the financial year. The return from all 3 Fund Managers
was -0.16%.



2.3 Summary of Project Expenditure.
Project by project expenditure is outlined in Section 3 A) of this report

For the year 2019/20 the Trust budgeted to spend $453,223. Adjustments were made to project
targets during the year and priorities changed as the year progressed. Actual expenditure for
the year was $364,245. The first table shows Trust expenditure since inception now totals
$7,140,547. This compares to total revenue for the same period of $9,846,120.

3. Statement of Service Performance.

A) Project Expenditure and Achievements (Inputs and Outputs)

In May 2019. the Trust considered and adopted the Annual Plan and Budget for the year ending
31 March 2020. The Plan is a project based operational work plan, supported by relevant
budgetary information. This Plan is always flexible. given the opportunistic nature of some of
our work. and revisions occur during the year, reflecting changing priorities.

This section reports on the projects where expenditure was planned and budgeted for. in the
Annual Plan. Achievement of project targets, variations from targets, project progress. any
additional projects commenced during the year and a summary of budgeted and actual
expenditure are reported on. All expenditure is GST exclusive.

3.1 Output A — Hahbitat Enhancement Projects:
The habitat enhancement projects fulfill Purposes (a). (b.) (d) and (i) of the Supplementary
Deed.

A3 Home Creck Riparian Habitat.
Expenditure: Budgeted - $16,820 Actual - $2,314

Key Output Measures this year:
Capited: New fool bridge — Resource Consent, installation
Maintenance: Ongoing naiive plantings. annual pest plant spray.

Achievements and Progress:

This 14 ha project is located 1km east of Manapouri and is accessible via a sign-posted public
road from the Manapouri-Hillside Road. The permanent protection, through fencing (1997)
and removal of grazing animals, continues to benefit this unique meandering stream and its
riparian habitat. Annual native restoration planting at the site has been underway for 20 years.
Further native plantings were organised and carried out by Edith Jones in the autumn, with help
from Forest and Bird. Southland Branch. Over 25,000 plants have been planted since 1998.
Many lessons have been learnt about restoration planting at this site. i.e. what works and what
doesn’t. It is a difficult site for plant establishment. Summer droughts and late spring frosts can
impact new plantings. The use of combi-guards enhances plant establishment — they help retain
moisture and improve the ability to release spray around the plants.

The 1.6km circular walking track around the lower part of the property. is popular with local
people and visitors to the area: being an integral part of the Manapouri community “green belt™.
The track is maintained to a high standard. An additional footbridge was budgeted for this year.
It was to be placed at the upper end of the protected area. below the farm bridge: creating
separation between walkers and farm activities. This was not installed as flood damage around
one of the abutments of the footbridge at the lower end of the area needed attention. Rock work
is planned and will come into the 2020/21 budget.
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The annual pest plant spray programme (the main maintenance expenditure item) continues
and includes spraying the emergent broom seedlings throughout the area and the walking track.

Over the last 2-3 years more people have been using the area — locals and tourists. A track
counter (people) was installed in November 2018 to enable quantification of visitor mumbers
and to inform future management decisions. Ensuring it is set properly and recording the
number of people accurately has required additional work. Nesting spiders and mud bees have
caused some problems with data reliability, namely under- recording. We now have the basis
of a dataset of visitor usage at Home Creek, as set out in the following table.

Table 1: People using the Home Creek Track over the Summer of 2018/19 and 2019/20.

Date No. of days | No. of people | Average No. of people per day
23/11/2018 — 6/12/2018 14 74 D
7/12/2018-7 /1/2019 32 210 6.6
8/1/2019-28/1/2019 21 144 6.9
29/1/2019- 3/3/2019 34 g2* 2.4 (data affected by mud bees)
4/3/2019-23/5/2019 81 420 5.2
Totals (18“9) 182 930* 3.7 (excluding the 28/1/-3(3 2019 data)
23/5/2019-31 July 2019 69 168 2.4
31/7/2019-18/11/2019 110 372 3.3
| 18/11/2019-19/12/2019 31 160 3.
19/12/2019-19/2/2020 62 376 6.6
Totals (19/20) 272 1,076 4.0

F e nuhers for 28/1-3/3 2019 are 4 minimun.

A4 Lower Waiau Whitebait Habitat,
Expenditure: Budgeted - $53,500. Actual - §36,028

Key Outputs Measures This year:
Administration: Compliance reporting to Environment Southland
Maintenance. Pest plant spray, weiland infrastructure. diversion channel inflow's,
Monitoring:  Spring bird counts

Pest trap monitoring
Achiecvements and Progress:
General:
This project is located on Meridian Energy Ltd (MEL) land and DOC administered land.
adjacent to the Waiau Lagoon. at the mouth of the Waiau River. Between 1999 and 2004 the
Trust carried out whitebait habitat enhancement in the area on a small, experimental scale,
creating 6 ha of open water whitebait (inainga) rearing habitat. Monitoring of the ecological
outcomes of that work and expert advice received gave the Trust confidence to expand the
scale of this project. This expansion involved the creation of large open water wetlands (30 ha
in total). hydrologically linked to the Waiau River and Waiau Lagoon, on the low lying flat
paddocks adjacent to the Lagoon.
The Trust vision for the project is to:
Enhance whitebaii (predominantly inanga) habitar in the vicinity of the Waiau Lagoon and
maximise opporiunily for successful spawning and rearing of inanga, to benefit the whitebail
fishery in the Waiau catchment.
In addition. maximise habitat benefits for other fish and wildlife species. as far as possible
without detracting from the primary purpose. To alse provide visitor Jacilities to enhance



public use of the area and increase public understanding and appreciation of the habitat
enhancement work at the site.

Wetland Progress:

The first large set of wetlands (10 ha), east of the Holly Burn and known as the “Whitehead
Suite”, was constructed in March 2009. These were supplied with pumped water from the
Holly Burn from October 2009 to March 2016. Wetland water levels fluctuated with the
seasons and the volume of water pumped, but they provided valuable fish and bird habitat.

Construction of the second set of wetlands (10 ha) known as the “McCulloch Suite” and an
associated diversion channel supplying water from a side-braid of the Waiau River, was
completed in autumn 2012. The diversion pipe and channel, which gravity feeds water to the
wetlands, became operative on 15 April 2012. The spring of 2013 saw the construction of the
outlet channel from these wetlands to the Waiau Lagoon, thus completing the hydrological
connections and fish passage between the wetlands and other natural waterbodies. This set of
wetlands has been successful from a fisheries and wildlife perspective.

Construction of the third 10 ha wetland (known as the “Inder” Wetland) was completed in early
2015. It is supplied with water from a second diversion channel from the Waiau River side-
braid. The diversion intake is 300m upstream from the McCulloch diversion. The diversion
became operative in February 2015. When full it discharges into the McCulloch wetlands.

The consented volume of water for supplying the Inder wetland provided the option to take the
water across the Holly Burn to supply the “Whitehead Suite”, originally suppled via the
pumping system from the Holly Burn. In December 2015 the pipe, to take water under the bed
of the Holly Burn to supply the Whitehead wetlands, was installed. The “siphon” and pipe
system became operative on 16 January 2016. The pump was switched off on 1 March 2016.
It will now only be used as a back-up supply.

The siphon acts as a pulsed system. It is dependent on water levels in the Inder Wetland, which
in turn are dependent on flows in the Waiau River. Since January 2016 a number of pulsed
flows into the Whitehead Suite have occurred. The summer and autumn of 2016/17 saw
extended periods of low flows (<50m?/s) in the Waiau River, thus low inflows to the wetlands.
Adjustments to the siphon intake level (lowered in September 2016) and the Inder wetland
outlet channel sill (built up), occurred during that year to ensure all the pulsed inflows provide
maximum benefit for the Whitehead wetlands.

2017/18 was an extremely dry year, with few lake supplied freshes and floods down the Lower
Waiau from mid-February to September 2017 and again from October 2017 to March 2018.
The spring/summer low river flows had a significant effect on the wetlands, with the seasonal
and annual inflows to the wetlands being the lowest recorded to date. During the summer dry
spell only the deep runners in the Inder wetland retained water. This very dry period had a
significant effect on the sustainability of the wetlands. In February 2018 the Trust increased
the number and extent of the deep refugee pockets and enhanced the interconnections between
these refugia in the Inder wetland, making for more sustainable habitats. In the 2019/20 budget
provision was made to investigate the feasibility of installing an additional diversion pipe at
the two diversion sites This work has not occurred at this stage, as 2019/20 was a year of good
flows, plus we are mindful that the Resource Consents for both diversions are due for renewal
in 2021 and that would be the appropriate time for changing the diversion arrangements.



Our ongoing experience with this project reinforces the need to be flexible. Minor adjustments
to wetland design (outfall locations and their levels, wetland water levels and rate of water flow
through wetlands and their connecting channels) ensure the best use of the available water, the
maximisation of fisheries and wildlife values and ultimately sustainable wetlands.

Resource Consents:

a). Water Permit Compliance:

The Trust holds Water Permits, to divert water into various wetlands. The two main consents
relate to the McCulloch and Inder diversions and have conditions requiring annual reporting,
to Environment Southland, of the volumes of water diverted. These requirements were met.

Tables 2 & 3. from the Annual Compliance Report, summarise the annual and seasonal
volumes the water diverted by the McCulloch diversion (operative from 15 April 2012) and
by the Inder diversion (operative from 10 February 2015). The McCulloch and Inder pipes
diverted 168 1/s and 427 I/s respectively, during 2019. Figure 1 and 2 graph the annual and
seasonal diversion volumes for both diversion pipes since they became operative. A distinet
seasonal pattern exists. The Inder pipe diverts more consistent volumes of water, across the
SEasons.

Table 2: McCulloch Diversion — Volumes Diverted — litres/s.

Year Annual | Summer e Autumn Winter Spring
2012 130.9* 86.7 197.2
2103 155 1273 103.3 198.8 181
2014 152 129.5 124.8 198.1 154
2015 151 110.6 135.4 213.4 157.5
2016 169.6 88.7 154.9 160.7 150.3
2017 109.1 127.2 67.7 148.6 109.4
2018 159.5 65.1 166.8 138.9 180.3
2019 168.2 130.5 145.5 180.7 188.7
Ave to date 111.33 128.34 165.74 164.8

* Part year only 15 April to 31 December 2012
Average to date — based on complete years and seasons

Table 3: Inder Diversion — Volumes Diverted — litres/s.

Year Annual Summer” Autumn Winter Spring
2015 *449 420° 429 467 468
2010 392.8 365.2 409.6 422.8 405.9
2017 362 376 316 414 368
2018 418.6 303.3 430 451 4433
2019 427.1 396.5 411 453 441.1
Ave to date | 400.1 360.3 399.1 441.6 4253
® 10 — 28 February only

* Part year only 10 February to 31 December 2015, * Includes December of the previous year.
Average o date — hased op complete years and seasons.

The diversion volumes for 2019 are some of the higher volumes experienced to date,
particularly during winter and spring. The tables and graphs also highlight the very low
wetland inflows during summer 2018, which followed the similarly low spring 2017 inflows.
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That situation had a significant effect on the sustainability of the wetlands during summer,
with the wetlands being dry for several weeks , except for the deep runners which are refugia
under such circumstances. Habitat was severely reduced.

Figure 1:
McCulloch Pipe - Seasonal and Annual Water Volumes Diverted
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Figure 2:
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The annual compliance report also includes a flood/fresh event analysis. The inflows into the
wetlands occur as pulses, depending on river flows. Each fresh/flood event can have more
than 1 peak or pulse. These pulses are very important to the sustainability of the wetlands and
result in variable wetland water levels. Table 4 shows the annual number of flood events and
pulses for each year for the McCulloch wetlands and for the Inder wetland.
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As can be seen the number of flood events and pulses for each year varies considerably, as
does the number of hours and days of pipe full flows, 2019 had a large number of events and
pulses with the highest number of pipe full events recorded to date. for both wetlands. The
number and duration (hours and days) of pipe full events resulted in sustainable wetland
water levels. particularly in the second half of the year. High flows in the Waiau River in
December 2019 meant both pipes flowed full for the whole month.

Table 4: Flood Events and Pulses into Wetlands

Year | Number Number No. of MecCulloch hrs/days No. Inder Inder hrs/days pipe

flood of pulses, | MeCulloch pipe was full pipe full was Tull

events pipe full flow flow events

events

2012 30 55 44 = 1904 hrs (79 days*)
2013 40 61 25 2803 hrs (117 days)
2014 39 87 &7 3484 hrs (145 days)
2015 60 119 35 2366 hrs (99 days) 41% 2822 hrs{118 days™)
2016 58 125 33 2159 hrs (90 days) 35 2591 hrs{ 108 days)
2017 46 84 23 1650 hrs(69 days) 23 1927 hrs(80 days)
2018 62 117 34 2362 hrs(98.4 days) 38 2932 hrs (122 days)
2019 76 113 46 3285hrs (137 days) 49 3558 hrs( 148 days)

*Part year only.

Wetland water inflow information, along with on-site observations. increases the
understanding of how the wetlands are operating and the factors influencing their long-term
sustainability.

b). Land Use Consent.

The Land Use Consent held by the Trust, to disturb the bed of the Waiau River side-braid, for
wetland water supply enhancement was exercised on one occasion during the reporting year
(March 2019). The Consent, granted in October 2013, enables the Trust to carry out small
scale disturbance of the bed of side-braids of the river to maintain water flows down the two
diversion intake pipes and into the McCulloch and Inder wetlands, as required. Large floods
change the river bed and channel pattern, while low flows (<50m’/s) can cut off flows down
side-braids supplying the wetlands. Prolonged high flows in early summer meant the side-
braid needed to be widened to increase flows into the wetland intake pipes. Consent
compliance requirements involve reporting to Environment Southland before and after each
time the consent is exercised and providing an annual summary. These requirements were
met in full.

The lesson learnt from the very dry spring of 2017 and summer of 17/18, is that it is
important to exercise this consent as early as possible in order to maintain wetland inflows
and water levels. Delaying the drying out process of the wetlands, for as long as possible, 1s
important for wetland sustainability.

Maintenance:
The nature of this project and its location, in a highly dynamic environment, means
maintenance is an ongoing task.

In addition to the above work, ensuring flows into the diversion pipes, the McCulloch diversion
channel was “cleaned” in March 2020. About 40cm of built up fine sediment was removed



along the length of the channel. This had an immediate effect on the hydraulic capacity of the
channel and thus inflows to the McCulloch wetlands.

During the year there was a considerable number of floods of over 600m’/s — above this flow
the gravel bed of river tends to move). The largest flood in December 2019 was 1480m*/s and
a further flood of 790m?*/s occurred in February 2020. These large events inundate the wetlands
requiring a general tidy up of flood debris and repairs. This work was completed in March.

Ground spraying of gorse/broom occurred in February 2020 - along the wetland dams, around
the shorelines of the wetlands, the Inder diversion channel banks and regrowth at previous
spray sites. This is an annual programme.

Monitoring

a). Bird Surveys.

Two bird counts were completed this year. All wetlands were counted, which can be difficult,
so numbers should be treated as a minimum. Wetland water levels were at design (full) on the
days of both counts. It is pleasing to note the presence of Shoveler broods. The type of habitat
and location with plentiful rank grass for nesting suits this species. Hopefully our pest trapping
work is contributing to their success.

Table 5: Results of Bird Surveys 2019/20.

Date Wetland water | Water Associated species International Other species

level migrants
! NZ Scaup- |8 Harrier Hawk -3
23;1!2020 FUI] Mallard Duck — 110+ 2 broods (10c6, 6c3)
Paradise Duck -18
Grey Teal - 72
Pukeko - 10
Pied Stilt — 40+
White-faced Temn- 104
White-faced Heron- 3
Spur-winger Plover-4
Little Shag -1
NZ Scaup -15 Banded Dotterel -2 | Harmer Hawk - 5
3/2/2020 Full Mallard Duck -133
Grey Teal — 31
Shovler Duck -21+ 2 broods (T7e5, 5¢5)
Paradise Duck- 4
Canada Geese - 41
Pukeko -6
Pred Stilt— 17
Spur-winged Plover -4
Black Shag -1
Little Shag -1
§1 Pied Oystercaicher -7
White-faced Heron -1
Roval Spoonbill - 1

Table 6 below 1s a list of all the bird species recorded during the spring surveys of the past 10
years, plus any additional species recorded outside survey times.

A good diversity of wildlife species use the wetlands. Some of the species present are
international migrants — the Eastern Bar-tailed Godwit and the Banded Dotterel. White Heron
often visit for a few weeks each year and an Australasian Bittern is resident from time to time.
Sightings of an Asiatic Tern and a White-winged Black Tern have been made; the occurrence
of these migrants in southern New Zealand is rare.



Table 6: Species Recorded over 10 years of Spring Surveys and General Observations:

Waterfowl Water Associated Species International Migrants Other Species | Total
Walkrd Dick ed Sult 1iastern Bar-taled Grodwt Wolcome Swallow

Shoveler [Duck White- faced 1eron Handed Dowerd IMirrier 1wk

Paradise Duck Black- fronced Termn \static e MNE |Falein

N7 Seaup W lure-fromted Lem White-wanged Black Tem

Gy Teal Caspran Tern Sanderbng

Black Swin Blaek Shag Cilossy Ty

[artle shag

Ragal Spoonbl]
Pukeksy

White Heron
Nastealasian Binern
Black--fronted Dotterel
B Dotterel

=W Pover

S Ped Oysteeentcher
Marsh Crake
Black-talled Crull
Southers Skua

Wivbill Plover (yuvenile)

6 19 6 3 34

b). Niwa Analysis of Wetland Response.

In August 2019 all bird survey data, collected to date at this project site, was supplied to NIWA.
They had been contracted by MEL to undertake a “stock take” of the information on birds in
the Waiau River catchment. The report (Whitchead, October 2019) undertook a trend analysis
of each species numbers recorded, between 2009 — 2019. This analysis showed an increase in
Paradise Shelduck numbers (significant at the 5% level), while increases of Black Shag and
Pied Stilt numbers were significant at the 10% level. The trend in numbers of another 21 species
was indeterminate. This is a good ecological outcome for these wetlands.

¢). Research project — Fish Survey.

Fish surveys are part of our ecological response monitoring at this project site. Fish surveys of
the Whitehead and McCulloch wetlands were completed in 2013 and 2014. In 2015 a
preliminary survey of the new Inder wetland was completed.

Research student Rose Stuart has now completed year 3 of her PhD study on fisheries of
Southland’s coastal wetlands, including the Waiau Lagoon and whitebait project site, with
some funding from the Waiau Trust for 3 years. The study is now at the writing up phase.
Expenditure is accounted for under the Trust Research project Output in the Section 5
Performance Report.

Land Management:

Fowle Contracting of Orawia continue to harvest the standing grass at the project site, on areas
of the project site not required for wetland creation. Baleage is cut, usually twice per year, on
the 12 ha of higher terrace. Hay is made on the lower area surrounding the wetlands. The Trust
remains responsible for soil testing and fertiliser application on the higher terrace. Two
applications of fertiliser oecurred during the year — late autumn and then again in February
2020.

The trial of direct seeding of native plant seed (sown in October 2018) continues to be
monitored. About 1ha was completed and seeded with Cabbage tree, Flax, Pittosporum, Broad
Leaf and Manuka seed. This trial is being run in conjunction with DOC who have purchased
a direct seed drill from Australia. It is specifically designed for direct sowing of native plant
seeds. Seed strike was mixed and successful establishment occurred on a small area only, where
a very specific mix of sprays was applied a few weeks after sowing. Follow up release spraying



along the furrows is crucial to successful establishment of native seedlings in exotic pasture
environments. Trials at other sites in Southland and the lower South Island are ongoing.

Pest Control:

Results from the permanent trapping programme are shown in Table 7. This is an ongoing
commitment for the Trust, involving 24 DOC 200 traps, a small number of Timms traps and 5
DOC 250 traps (designed for ferrets and feral cats). During the year, 1 April 2019 to 9 March
2020, the traps were checked on 12 occasions, while visiting the area for other purposes. Not
all traps were checked on each occasion. Stoats, rats and cats are the main predators. Their
numbers are of concern. The pest control is an important aspect of this project.

Table 7: Pests Caught at Whitebait Project Site.

Pests 2015/16# | 2016/17 | 2017/18 | 2018/19 | 2019/20 | Total caught
since
trapping
began - 2015
Stoats 9 31 28 -4 35 147
Weasels 1 6 7 13 4 31
Ferrets 0 0 1 0 2 3#
Rats 8 14 10 13 52
Cats 1 2 3% 2 144
Hedgehogs 0 9 8 14 17 88
Rabbits 2 2 1 0 2 7

* All cats caught in DOC 250 traps
# Not a complete year, Timms traps used over 2 months

The Future:

a). Fine Tuning:

Major wetland construction is now completed at the site, except for the Nohoanga site, where
there is potential for an additional wetland connected to the Whitehead wetlands and the
Lagoon. Discussions with the Ngai Tahu and the local Runanga are ongoing.

The Trust is still considering future expansion and deepening of the refuge areas in the
McCulloch wetlands and the Whitehead wetlands, to enhance their sustainability during low
inflow periods. This has worked well in the Inder wetland. Other options exist, such as second
diversion pipes at both sites to provide additional inflows particularly during low flows. The
feasibility of this is being worked on.

The Resource Consents for the diversion of water into the wetlands are due for renewal in 2021.

b). Protection.

The success of these wetlands as Shortfin and Longfin eel habitat has heightened Trust concern
about permanent protection of the habitats and the eel fishery the habitats now support; the key
risk being commercial eeling. This became a reality in March 2016, when a commercial eeler
was found fishing these created wetlands. This was extremely disappointing and frustrating for
the Trust. This activity is counter-productive in terms of the purpose for which the wetlands
were built. The wetlands are a conservation project.” No go™ zones are now clearly mapped
and agreed to with the commercial eelers. After extensive investigations it is clear additional
legal protection of the area is likely to be a drawn out process. From the Stuart PhD research it
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is clear Short-fin and Long-fin eel numbers in the wetlands have not recovered from the 2016
commercial harvest.

¢). Meridian Energy — Forever Forest Project.

At the June meeting, Mark Harris (Renewable Development Programme Manager) of MEL
presented information on their Forever Forest (carbon neutral by 2050) project. It involves
planting permanent forests on MEL owned land. including land at the Waiau Mouth leased by
the Waiau Trust for the wetland project. One area identified is the grassed terrace, which the
Trust uses for cut and carry of baleage/hay to provide income for the maintenance of the
wetland project. The Trust is supportive of the concept of restoration of a Kahikatea forest at
the site but is concerned about the loss of project income. An onsite meeting was held in May
and discussions are ongoing.

Lower Waiau Whitebait Habitat — Papatotara.
Expenditure: Budgeted - $ 22,500 Actual - $13,506

Key Output Measures This Year:
Administration and Planning: Complete compliance reporting to ES
Monitoring: Monitor performance of new dams and wetlands,

Carry out fish and bird surveys on new wetlands.

Achievements and Progress:

This project is located 1.5km upstream of the Waiau River mouth on the Papatotara (west)

side of the Waiau River. The habitat enhancement project has a number of elements including:

- damming of 2 spring-fed streams to create 4ha of open water habitat.

- maintaining permanent fish passage between the wetlands, the “Blue Hole” (a known
whitebait spawning site) and the Waiau River.

- permanent fencing of the new wetlands and their riparian margins

- permanent fencing of the streams and their riparian margins supplying the wetlands.

- restoration of a remnant stand of Kahikatea.

The project site is Stewardship land, under Section 62 of the Conservation Act 1987. It is
administered and managed by DOC. Currently this parcel of Stewardship land (149ha) is under
a Grazing Concession to the Erskine family who have grazed the area for many years. The
Trust has worked very closely with the Erskines and DOC. The project is located on about 9
ha of the parcel of Stewardship land.

The Resource Consent (Water Permit) * to dam and use surface water for the purpose of
creating two open water wetlands” was granted in November 2018 for a term of 35 years,
expiring in 2053. A Variation of Management Agreement with DOC, which enables to Trust
to create the wetlands, was signed by both parties in February 2019,

Work to build the dams began in late January 2019 and was completed in late March 2019. All
fencing was also completed at this time. Both wetlands began filling as soon as the dams were
completed and the streams blocked off. At 1 April 2019 the Erskine dam was 50mm from full
and by 15" April it was full and flowing down the permanent outlet channel, thus reconnecting
with the Blue Hole and Lower Waiau River and fish passage between waterbodies. The Terrace
Wetland took slightly longer to reach design capacity.
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Papatotara Wetlands

Wetland site February 2009.

-

Papatotara Wetlands January 2020. Two wetlands constructed in Feb/ March 2019 - 4 ha of open
water habitat, linked to the Blue Hole and Waiau River. Already excellent habitat for a variety of
wildlife, Long and Short-finned eel and Inanga.




'JOUILL SEM S3DU3} J4O S1Igap jo dn-uea|d pooyy Jayye ay) adewep 3)33| Yum ‘sadejd ul pajepunul osje
3lam sa2ud4 "afewep 3|33 Yyum ‘pausdisap se pawopad shem||ids poojj pue swep ay| ‘paddolsano a1am swiep yiog "uie|d pooj} Jopim 3yl parepunul
SI191EM POO|} ALY NeleA SB ‘3njoniselul pajejal pue spuejiam ay} o} d3usjjeyd e pajuasasd (siadejen] je S/ WHEPT) POO| 10T Joqwadag syl

-

'pooy 6102 ._waE.mumn — spue|ia esejoleded



It is not possible to access these wetlands from the Papatotara Road. Public access to the
wetlands is possible by walking up the floodplain of the Waiau River from the Lagoon, via
pubic land.

Monitoring:

a). Dams and infrastructure,

The Water Permit conditions require checking of dam structures after major floods. As
indicated under the Whitebait project the Lower Waiau River had a number of major floods
during the year — 9 with peaks over 700m?/s. The first was in late May 2019, peaking at 934
m’/s, just 2 months after the completion of dam construction. Post flood checks showed both
dams had been overtopped, but had performed well. The permanent outlet channels
experienced some scour, but operated as designed. They now have a more natural pool/riffle
type channel profile. The flood spillway performed as designed. Early December saw the
largest flood of the year (1484m?/s). Again both dams were overtopped. Both performed well
with some very minor scour at the true left side of the Erskine dam. Observations in December
showed that inflows from the Waiau River into the Erskine Stream and wetland occur when
the river reaches 700m*/s. At these high river flows, the volume of water and inundation of the
floodplain mean the two wetlands merge into one.

The Water Permit conditions required pre-build fish and bird surveys. These surveys were both
completed. This data formed part of the Annual Report to Environment Southland in July 2019.
The Water Permit also requires bird and fish surveys for the first 3 years after completion of
the wetlands.

b). Bird surveys.
Surveys were carried out on three occasions. Table 8 documents the results, including the pre-
build survey of 19 July 2018.

Eight species of birds were recorded in the pre-build survey, in July 2018. Good numbers of
water fowl were counted. At the time, this area and associated small streams, was being used
as feeding, loafing and roosting habitat. Post wetland build, the number of species present has
increased to 17. This is an outstanding “year 17 result for a new set of wetlands. Particularly
significant is that NZ Scaup and Shoveler Duck bred and raised their broods on the new
wetlands. Also of note is the use of the wetlands by moulting Paradise Shelduck in January
2020. The Fish and Game Annual Survey counted 486 Paradise Shelduck on the two wetlands
(E. Garrick, pers comm). The new wetlands which are located at the base of the high terrace,
are sheltered from the prevailing SW wind. This fact may contribute to the high use by many
bird species.

Further observations of note, since the area has been flooded, is the change of pattern of the
Shag roosting. They have shifted from the pine trees at the top of the high terrace above the
Blue Hole to the sprayed willows within the new Terrace Creek wetland. Royal Spoonbills
have also taken to using these willows for roosting. Thirty four (34) Royal Spoonbills were
counted on one occasion, outside the official count dates.

Table 9 is a running tally of species observed over time, It is intended to include “other species”
in future counts, namely bush and passerine species.
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Table 8: Results of 2019/20 Bird Counts at Papatotara — Species Present and Numbers.

Date

Water Associated species

International migrants

Other species

19/July 2018
(Pre-build)

Mallard Duck -68
Grey Teal - 4
Shoveler Duck =70
Paradise Shelduck- 30
Grey Duck - 2
Pukeko 30

S5IPD -2

Black Shag - #

Not counted

7/June 2019
{Post-Build)

NZ Scaup -34

Mallurd Duck -14

Grey Teal =80+

Shoveler Duck =30+
Pukeko - 16
Black-fronted dotierel - 5
White-fuced Heron

Nat counted

28/Nov 2019
(Post-Build)

NZ Scaup -4

Mallard Duck =50+

Grey Teal - 140+

Showveler Duck - 18, 1 hrood (6c2)
Canada goose - 2

Pukeko 3

Pied Stilt - 4

Roval Spoonhill 7

Black Shag -5

Nt counted

13 Jan 2020
(Post-Build)

NZ Scaup -2, +1 brood (5c5)
Mallard Duck -60+

Grey Teal -12

Shoveler Duck <13

Paradise Shelduck -486 (moulting )
Pukeko - 2

Pied Sult 9 {some juveniles)
Ruovul Spoonbill - 8

Litthe Shag - 3

White-faced Heron - 3
Black-tfronted Dotlere] - 2
Black-tfranted Termn - |
SWP-12

Not counted

Table 9: Species Recorded in Year 1 of Bird Surveys and General Observations:

Waterfowl Water Associated Species International Migrants Other Species | Total l
MaTlved Duek Hed il Not counted
Showeler ek MWhite- faedd Hevon
Paradise Sholduck. | Blck- fronted Tom
N Seaup Black Shig
Cirey Teal Lattle Shag
Chrey Dhuck Woval Spoonbill
Camels Crogse Mk ko
Black—tronted Yorngeel
S Plower
S1Ped Owstereatelios
7 10 0 17

c). Fish Surveys.
A fish survey was carried out during the week of 9 March 2020. It is a compliance
requirement of our Resource Consent for these wetland. Reporting to ES is required by 31

July.

The first part of the survey focused on the eel population of both wetlands. Cohen Stewart of
Fish & Game lead this survey and Papatotara Wetlands is now part of a Southland wide
survey of created wetlands. A standard methodology developed by NIWA was adopted for
this work, enabling the estimation of populations. The methodology involves net sets (coarse
mesh) over 3 nights, with each night's catch being held until the end of the survey. Each




Papatotara Wetlands: A flock of Royal Spoonbill roosting in willows, Terrace Creek Wetland. These birds are
now regular visitors to the new wetlands, from mid summer through to winter.

Papatotara Wetlands Eel Survey: Cohen Stewart (Southland Fish and Game) setting 1 of 13 nets in
the wetlands. This is part of a Southland wide survey (over 3 years) of constructed wetlands, designed
to establish the value of such wetlands as Short and Long-fin Eel habitat and establish eel biomass.




Papatotara Wetlands
Above: A sample of the
eel catch. The population
is currently dominated by
Short-fin Eel. The ratio of
Short-fin to Long-fin may
change as the wetlands
evolve.

Left: Protected riparian
margins and wetland edge
vegetation provide nesting
habitat for Pukeko. Other
water fowl species also
bred at the wetlands in
the first spring, post
construction.




night’s catch is identified (short-fin or long-fin) and weighed. 13 nets were set (6 & 7) in the

two wetlands.

Table 10: Preliminary Catch Results- Eel Survey, March 2020,

Survey: 9-12 Terrace Erskine
March 2020 Wetland Wetland
(7 nets) (6 nets)
Short -fin eel Long-fin eel | Short-fin eel | Long-fin eel
8 3 40 1
7 2 35 0
8 0 21 0
Total catch 23 5 96 1
Population Est 90 5 153 ?
Range(95% ci) 4-6 80-226
Total catch weight | 14.62 kg 7.14 kg 49.97 kg 0.49 kg
Average weight 0.63 kg 1.43 kg 0.52 kg 0.49 kg

These results, compared with the wider Southland survey they are very promising, given the
wetlands have only been in place for 1 year (C. Stewart, pers. comm). Short -fin eel dominate
at present and it will be interesting to see the ratio of Short-fin eel to Long-fin eel in
subsequent years.

On the 9™ March when the eel nets were being set, large shoals of adult inanga were observed
exiting the Erskine wetland. It is interesting to note this was the time of full moon and king
tides, so the outward migration of adult inanga for spawning was being observed.

Once the eel survey was completed, all nets removed and the eels released back into the
wetlands, 3 fine-meshed nets were set (2 in Erskine wetland and 1 in Terrace wetland in the
vicinity of the outlet channels) over night. These were lifted on the 13™ March. The results
are set out in the table 11.

Table 11: Results of fine-mesh net set — 12/13 March 2020
Details Species and number
caught

Gakaxiid maculatus (inanga) — 4 adults
Common bully -1

Terrace Wetland Catch
12713 March 2020, overnight set

| net, near permanent outlet channel
Erskine Wetland Catch

12/13 March 2020, overnight set
2 nets, near permanent outlet channel

Galaxiid maculatus (inanga) - 40
Short-fin eel - 2 (small)

The survey results and observations of the inanga migration show the wetlands are meeting
our original objectives for this project — creation of habitat for eel and inanga.

Future Work:

Phase 2 and 3 of this project include:

- completing the fencing of the upper reaches of Erskine Stream.

- restoration work around the riparian margins of the ‘Blue Hole” downstream of the new
dams.

- restoration planting within the kahikatea stand (part of the Terrace Creek wetland) and the
margins of both new wetlands.
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A10 Rakatu Wetlands.
Expenditure: Budgeted - $ 28,100 Actual - $22,619.

Key Outputs Measures This year:
Maintenance: Access road grading
Pest plant programme
Pest animal trap network
Walking track maintenance
Direct seeding trial
Monitoring:  Spring bird counts.

Opening Comment:

It is with sadness we acknowledge the untimely death of Shane Gibbons of Whare Creek
Station. Since 2000 the Trust has had a close working relationship with the Speight/Gibbons
family at Rakatu wetlands and this will continue long into the future.

Achievements and Progress:

Rakatu Wetlands, purchased in 2000, has been open to the public since March 2006. The
property is located adjacent to the Lower Waiau River along the Clifden - Blackmount Road,
17 km from Manapouri township and 7 km downstream of the Manapouri Lake Control
Structure (Mararoa Weir).

The Trust’s vision for the 278ha Rakatu property is:

To create an ecologically sustainable wetland/small stream ecosystem complex, for the benefit
of fisheries and wildlife in the Rakatu/Redcliff area of the Lower Waiau River catchment. The
complex will incorporate and link with the existing Redcliff Wildlife Reserve.

To provide public access to fucilitate the public's enjoyment, recreational use and aesthetic
appreciation of the resources, and to educate and enhance the public understanding of the
[fisheries and wildlife habitat and the Waiau Trust's ohjectives.

Key elements of the project are set out in the table below.

Table 12: The Rakatu Project

Actions Details

Natural wetland protection 4 wetlands, totaling 655 ha de-stocked and protected allowing natural
regeneration processes (o re-establish. These natural areas link with. and
incorporate, created wetlands.

Wetland creation 20 interconnected open water habitats created, totaling 49 ha. with [8km of
shoreline. All fenced.

Stream protection 13.3 km of small siream habitar protected or incorporated into new wetlands.,

Forestry 15,3 ha of forestry managed to provide ongoing income for the praject.

Native vegetation restoration Small areas (o be trialed using natural regeneration processes, seed scattering

fechniques, native plantings and exotic pluntings under planted by natives.
Some amenity planting completed. Manuka trial,

Direct seeding trial of nutive species,

Visitor facilities 1,4k road and car park. 9.8 km of walking tracks. offering 4 different walking
options, with stiles, bridges. toilet. lunch shelter. lookouts. signage and
interpretative panels built.

Pest Plant Control Annual spray programme to prevent spread on dry lands, wetland margins.
access tracks and dams, Wetland water level design incorporates gorse/broom
patches. Public walking tracks to be sprayed 2-3 times per year.

Pest Animal Control Network of 35 DOC 200 traps set around Rakatuand the neighbouring Redelift
wetlands — installed 2011, In 2014 an additional 22 DOC 200 traps, plus § cat




traps (Timms traps) were installed. 5 DOC 250 traps added to network in 2017,
All are checked on a regular basis. Animal captures recorded,

Ecosystem Monitoring Fish surveys — 5 yearly intervals
Spring bird counts - annual

Ongoing Maintenance:

Maintenance expenditure this year included grading of the access road to the car park, pest
plant control (walking tracks, fences lines, gorse and broom) and the cleaning contract (for
toilets and Look Out), Low Creek outfall maintenance and repairs to the long walking track at
Low Creek.

The 1ha trial site for direct drilling of native seed species was closely monitored during the
year. The trial site is located in the riparian margin of Low Creek and was sown in March 2019.
This was an autumn sown trial as opposed to a spring sowing at the Whitebait project. The
same seed mix was used. Germination at this site was minimal. This is a disappointing result,
but a valuable insight in terms of what works and what doesn’t.

Monitoring:

a). Spring Bird Counts.

The Trust has now been undertaking spring bird counts at Rakatu for 11 years. Table 13 is the
summary of data from spring bird counts conducted during 2019. Two separate wetland
habitats were sampled. Three counts were completed. A total of 8 waterfowl species and 9
water associated species were tecorded, including broods of NZ Scaup, Paradise Shelduck, and
Black Swan. It was a difficult year to obtain meaningful bird counts, due to high river flows
and a very cold wet spring. Waterfowl numbers were down, as such weather conditions mean
waterfowl] tend to disperse far and wide across pastoral Southland. Testament to this is the
much lower than normal number of mallards counted.

Table 14 summarises all species recorded at Rakatu over the last 11 years. Included are the
species recorded by local ornithologist Shawn Herron in 2012 and 2013. His observations
include bush and passerine species and this data adds to the understanding of habitat available
at Rakatu.

The data shows a good diversity of species is resident, resident and breeding or visiting the
wetlands. Waterfowl tend to dominate the wildlife population in terms of numbers of birds
recorded, but numbers of individual species do vary from year to year. All waterfowl species
have been recorded as breeding on site (except Canada Geese), over the 11 year sampling
period.

The diversity of water associated species at Rakatu reflects the scale and types of habitat
available. Shallow shorelines and pasture margins suit the waders, Regenerating native wetland
vegetation suit S.Is Fernbird, plus the secretive Australasian Bittern and Marsh Crake (and
chicks) both of which have been observed outside the official survey times. It is worth noting
that S.Is Fernbird are being heard, seen and counted in greater numbers at Rakatu. This is likely
to be as a result of the pest trapping programme and the recovery of vegetation within and
around the margins of the wetlands. The shag species and White-faced Herons are clearly
finding a food source within the open water habitats.

We noted an increase in Little Shags, about 2009. Prior to 2009 the numbers recorded were
very low (1 bird over 3 surveys). In 2013 a total of 27 Little Shags (over 3 surveys), averaging
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Table 13: Results of 2018 Bird Counts at Rakatu — Species Present and Numbers.

Dates

Waterfowl Species and
numbers

Water Associated
Species

Other

25112019

NZ Scaup: 76

Shoveler : 8

Mallard - 16

Grey Teal : 1

Paradise Duck: 44 + 7 broods
(65,263,502 9c1,362 4¢2.402)

Black Swar: 6 4+ 3 broods
{34 2e5,1cd)

Canada Geese: 22

Grey Duck; 2

Spur-winged Plover : 8
Litle Shag 4

Pied Sult - 2

SI Pied Oystercatcher: 4
Pukeko: 0

51 Fernbird. 2
Black-hilled Gull: 20+
Black-fronted Tem:2

Harrier Hawk:5

(3c2.1e3 14

Shoveler: 0

Mallurd. 2

Grey Teal: 0

Paradise Duck: 31 ~ 3 broods (3cd.
TeS.3cd)

Black Swan: 9 + 2 broods (2¢3,3¢5)
Canada Geese: 27

Grey Duck:3

Little Shag .3

Pred Stilt 0

SI Pied Oystercatcher: 2
Pukeke:0

SI Femnbird: O

Black Shag: 2
Black-hilled Gull: 20+
White-faced Heron: ()
Black- fronted Tem: O
Coot: 0

9/12/2019 NZ Scaup :47 +3 brood (Te23c¢1.3e¢2) | Spur-winged Plover: 11 Harrier Hawk: 2
Shoveler: | Little Shag 4 Grey Warbler: 2
Mallard:( Black Shag: 3 Bellbird:2
Grey Teal 0 Pied Stilt: 0
Paradise Duck: 12 + 4 broods | SI1Pied Oystercatcher: 2
(404,304,805, 5c4) Pukcko:0
Black Swan: 0+ 3 broods | S1Fembind: 5
(4c5.2c4.504) Wite-faced Herom0
Canada Geese: 2 B-Billed Gull:48
Grey Duck: () Black-backed Gull; |
Black- franted Temn: 0
13/12/2019 NZ  Scaup: 77 + 3 broods | Spur-winged Plover: 0 Harrier Hawk:3

Grey Warhler: 2

Table 14: Species Recorded over 11 years of Spring Surveys, General Observations and
the Herron Surveys:

Waterfowl Water Associated Specics Other Species | Total
NMaliard Duck Pred Sult Weleome Swallow
Shpweler Duek Whire Faced Teon Belibard
Paradise Duck Black Fronted Tom Chrey Warblor
WY Scaap Black Shag Silveriye
Gy Dhuek Fartle Shag N7 Pipur
Uirey Teal Pukik Frantal
Black Swan SWMereer T
Canud Cronse Sl Ped Cysrereatcher NV Wood Pudgcon
[Fesal Crinose Austealassmn Harern Hareer Hawk
S Fernkrd N Faleon
Mirsh (ke Blacklied
Black Tilled Gull Song Thrush
Blacks backed Grull Drunnock
ot Skvlark
House Sparrow
Chattinch
Redpall
Cioldlinch
Saching
Yellowhamimer
CGireentineh
Mg
9 14 22 45

9 birds, were recorded. This increase may correspond with the invasion and establishment of
Perch in the wetlands.

Little Shag numbers have now dropped back from those highs. The current status of the Perch
population in the Rakatu Wetlands is unclear, noting none were caught during the March 2016
and 2018 Iwi hikoi. This needs further investigation.
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The wetlands and their margins provide additional habitat and food source for the bush birds
living in the wider area, including Fiordland National Park. The regeneration of wetland
vegetation, particularly the flaxes and shrublands, are now visually noticeable and add to the
biodiversity values of the wetland complex.

b). Niwa Analysis of Wetland Response.

As for the Whitebait project, in August 2019, all Rakatu bird survey data collected to date at
this project site, was supplied to NIWA. The report (Whitehead, October 2019) undertook a
trend analysis of changes in each species numbers recorded, between 2009 — 2019. This
analysis showed an increase in numbers of Paradise Shelduck, Black Shag, Little Shag, NZ
Scaup, SI Fernbird, Pukeko and Swamp Harrier. These increasing trends were significant at
the 5% level. Increases in White-faced Heron and Mallard Duck numbers were significant at
the 10% level. Trends in the other 14 species analysed were indeterminate. This statistical
analysis of bird numbers confirm our observations. This ecological outcome at Rakatu wetlands
highlights the value of created and restored wetlands.

b). Trap Network.

The predator trap network around Rakatu and the neighbouring Redcliff Wetlands consists of
57 DOC 200 traps. Five (5) DOC 250 traps (designed for ferrets and cats) were added to the
network on 16 January 2018. The traps were checked and rebaited on 4 occasions during the
year, as set out in Table 15 below. Of note are the high rat and stoat numbers. In March 2019
it was discovered that 8 DOC 200 traps had been removed, by unknown person(s). After
extensive searching 3 were found in adjacent shrubland/wetlands and were reinstalled. This is
extremely disappointing behavior and frustrating for the Trust.

Table 15: 2019/20 Pest Kills.

Date Stoats | Ferrets | Weasels | Hedgehogs | Rats Cats
13/June 2019 3 0 1 il 5 0
15/Nov 2019 2 0 1 3 22 1
27/Jan 2020 10 3 0 2 14 0

16 March 2020 11 | ! 7 1 0
Total for 4 sets 26 4 3 16 42 1

* Ferrets caught in new DOC 250 traps

Table 16 shows annual pest numbers trapped since the programme started in 2011. The results
for the first three (3) years of the original 35 trap network are shown. The remaining rows
(yellow) are the total for the extended network of 57 traps (the new baseline). Total pest
captures are shown in the bottom row.

Stoats, rats and hedgehogs are the most numerous and problematic pests at the site. Numbers
of stoats and rats fluctuate from year to year and are linked to the beech mast years. Beech
masts occurred in 2016/17 and again in 2018/19. High numbers of stoats and rats typically
occur in the following year.

An integrated approach to pest management (all animal pests), is required. It must include feral
cats and ferrets. In the past the 7 Timms traps, for the purpose of controlling feral cats and
ferrets, were set during the winter months. The larger DOC 250 traps, have replaced the Timms
traps (since January 2018), but have only killed 1 cat since they were installed. As noted above,
the DOC 250 traps have been successful at catching cats at the Whitebait project site.

23



Table 16: Trapping Results.

Year Stoats Ferrets | Weasels | Hedgehogs | Rats Cats
1/4/2011-31/3/2012 29 0 1 13 3 1
1/4/2012 — 31/3/2013 28 0 1 12 3 0
31/3/2013 — 13/02/14 29 0 1 10 8 0
14/2/2014- 9/03/2015 37 0 0 12 10 0
10/3/2015 — 9/2/2016 21 1 3 15 7 Not set
10/2/2016 — 1/2/2017 14 2 0 14 48 R
2/2/2017 — 24/4/2018 54 3 4 19 I 0
25/4/2018—25/2/2019 12 4 0 8 8 I
25/2/2019-16/3/2020 26 - 3 16 42 1
Total captures since 250 14 13 i) &) 146 7
1/4/2011

Predictably, predators are a problem at Rakatu and Redcliff. Trapping requires extra resources.
Servicing the trap network 5-6 times during the year is a level of servicing the Trust can sustain.
Interpretation of the results is difficult, but we are hopeful good outcomes will result from this
initiative, in the medium to long-term. Reduction in pest animals should be reflected in an
increase in bird numbers, particularly the ground nesting species.

¢). Vehicle and Visitor Numbers.
The vehicle counter on the access road operated from 4 March 2019 to 13 December 2019 (284
days), after which it malfunctioned and missed the busiest time of the year. It was read on 5

occasions, and the numbers recorded are summarised in the table 17 below.

The people counter was installed last year and moved to a better site in August. It was read on
8 occasions between 4 March 2019 and 16 March 2020. Nesting insects continuc to be a
problem affecting the accuracy of the data. This data is also presented in table 17.

Table 17: Vehicles and people visiting Rakatu - April 2019 to December 2019.

Dates Season Days | No. Vehicles | No People | People
vehicles per day People | per day | per

vehicle

4 Mar — 30 April 2019 | Autumn 58 754 43 293% | §% 1

30 Apr— 13 Jun 2019 Autumnp/winter 44 146 3.3 66 T-5

13 Jun—6 Oct 2019 Wintersspring 126 186 1.4

13 Jun — 6 Aug 2019 54 53 1

6 Aug — 17 Oct 2019 126 263 2.1

6 Oct— 15 Nov 2019 | Spring 29 208 7.1

17 Oct — 15 Nov 2019 29 207 Tl

15 Nov —13 Dec 2019 | Spring/Summer 27 282 10.4 196 1.2

13 Dec- 27 Jan 2020 Summer 45 203 % 6.5%

27 Jan — 16 Mar 2020 | Summer 50 264 53

Totals 1076 1635

Averages

* numbers affected by msects. so are minimum
The seasonal (winter lows and tourist season highs) pattern of vehicles and people is still
obvious, in spite of the data accuracy issues. The number of people in the later part of the tourist
season was considerably lower than the previous year, which is not surprising given the
disruption of Covid 19.




AS Stony Creek/Whitestone Habitat Enhancement.

Expenditure: Budgeted - $1,250, Actual - $437

Key Outputs Measures This year:

Maintenance: Spraying if required.

Achievements and Progress:

This Trust owned project is located in the mid-reaches of the Whitestone Catchment. Our
objectives for this property include restoration of the natural river meander processes of the
Whitestone River, wetland creation, protection of a small stream (Stony Creek) and protection
of the native vegetation on the terrace escarpment. Two shallow water wetlands were
constructed in Dec 2006. As expected these wetlands are largely seasonal, filling over the
winter months or during large floods and drying out over summer and autumn. They are built
on free draining soils and underlying alluvial sediments. Seasonal wetlands provide valuable
habitat for specific wildlife species (waterfowl and waders) and provide diversity of habitat
type. Seasonal wetlands are of lesser fishery value. When full, these wetlands have a combined
open water area of 2.6 ha and shoreline length of 1160m. At some stage in the future we intend
to carry out further field work to assess the potential of supplementing the water supply into
the wetlands, thus enhancing their fisheries values.

.No spraying was required at the site this year.

The Trust is of the view that the purchase of this 17.6 ha property has met its original objectives,
in that the floodplain section of the property is again part of the Whitestone River berm,
negating the need for ongoing expenditure on the maintenance of the adjacent stop banks.

A7 Dean Burn Kowhai Riparian Habitat.

Expenditure: Budgeted - $700, Actual - $0

Key Outputs Measures This year:

Muaintenance: Willow control if necessary.

Achievements and Progress:

The Dean Bumn is a tributary of the Waiau River. It arises in Fiordland National Park and the
Dean Forest and flows 1n a southeasterly direction before joining the Waiau River on the true
right bank, 1.5km downstream of the Wairaki River.

This reach of the Dean Burn (1.5km) and the adjacent riparian habitat (5.9 ha) is protected, in
perpetuity, by a QE II National Trust Covenant.

Under the QE II National Trust’s Management Statement for the covenanted area, the Waiau
Trust has an ongoing obligation to “progressively control or eradicate” the crack willow within
the area, after consultation with the landowner. The 2008 willow removal work plus the 2009
follow up spray work was been successful. Further follow up spray of willow regrowth
occurred in the spring of 2014. No work was required in 2019,

A1S5 Ramparts Road Wetland and Riparian Habitat.
Expenditure: Budgeted - $2,800, Actual - $3,897

Key Outputs Measures This year:

Maintenance: Pest plant spray programme.
Monitoring: Spring bird counts

Achievements and Progress:



This wetland property is located 9km northeast of Manapouri, along the Hillside-Manapouri
Road. It is accessible to the public from Ramparts Road, via two easements and one main
access road has been created on the easement at the lower end of the property.

The Trust has owned this 44 ha property of wetland habitat and associated riparian margins,
including 0.4km of outlet stream, since September 2000. This wetland complex is located
immediately downstream. and connected to, the 16 ha DOC administered Stevens tributary
wetland. A second wetland, of 8 ha, on Landcorp’s Stuart Farm also lies upstream of the
Ramparts Road wetland. This Trust project contributes significantly to habitat protection
within this sub-catchment. The wetland complexes, lying in the valley floor of this small
catchment, are significant habitats and play an important role in sustaining stream flows.

Since the purchase of this property a number areas in the same catchment, upstream of this
wetland, have been fenced and protected by QEII Covenant or part of the Trust’s Habitat
Enhancement Agreement project.

The wetland had been subject to fire, grazing and drainage over the years, resulting in
considerable disruption to the ecosystem. Under Trust ownership, these activities no longer
take place, so the natural restoration processes occur undisrupted. The native vegetation
continues to flourish in the absence of grazing animals.

In 2011 a 1 ha open water wetland at the lower end of the property was constructed. Baseline
spring bird counts were carried out in 2011, 2012, 2015, 2016, 2017, 2018 & 2019. Data from
the 1 survey in 2019 is presented in the Table 18.

Table 18: Ramparts Wetland Bird Survey 2019

Survey Date Water Dependent Species | Water  Associated | Other Species
Species

4 August 2019 NZ Scaup- 12
Paradise Shelduck- 3
Mallard Duck- 22
NZ Shoveler- 28
Grey Teal =156
Pukeko - 2

[ater in the year a brood (8¢5s) of, almost fledged, Grey Duck was recorded.

Table 19 summarises the bird species recorded at the Ramparts open water wetland to date.
Water dependent species known to breed (B) at the site are noted.

Table 19: Summary of Ramparts Wetland Bird Species Recorded to Date.

Water Dependent Species | Water Associated Species Other Species
NZ Scaup (B) Pied Stilt Harrier Hawk
Matllard Duck (B} Spur-winged Plover Weleome Swallow
NZ Shoveler (B) Black-billed Gull

Girey Teal (B) Black-fronted Tern

Paradise Duck (B) White-faced Heron

Grey Duck (B} Kinglisher

Although the open water wetland is relatively small, it has been colonised by 6 species of
waterfow] and 6 water associated species. Colonisation has been rapid. Mallard Duck and
Grey Teal bred at the site in the first spring and now 6 species of water dependent birds have
been recorded as breeding at this wetland. This is a good result given the size, the marginal



vegetation and the geographic location of the wetland. The location within an intensively
farmed landscape, disconnection from major rivers, lakes and native bush areas, means the
diversity of species it will support is limited, but it is expanding.

The Whitehead (2019) trend analysis for Ramparts wetland did not show any significant
increase in the numbers of each species present between 2011 and 2019, Numbers have
remained static over that time, noting that numbers of waterfowl were very low prior to the
wetland being built.

The pest plant control programme, designed to maintain the integrity of the wetland and the
indigenous vegetation cover, continued this year. The access track was also sprayed.

Last year the Trust was an “affected party” (under the RMA) to a planned subdivision on land
surrounding the wetland. The Trust signed off on the Subdivision Consent proposal in
December 2018. A key outcome of this subdivision is that the WT now have legal title of the
public access way to the wetlands from Ramparts Road. Previously this had been an
easement in favour of the Trust.

In terms of the Forestry Right, half the area was milled in September 2018, thus
extinguishing the Right over 3.1 ha. The Trust replanted this area in Pinus radiata in late
2018 using tubed saplings. PF Olsen sourced the plants and undertook the planting. The
spring/summer of 2018/19 had good rainfall soil moisture conditions, resulting in an
excellent strike rate, with few losses. These trees were released sprayed in February 2019,
These trees will provide future income for the Trust.

The other 3.1ha of the Forestry Right trees will likely be harvested in 4-5 years, when that
Right will also be extinguished. Access for harvesting will be through the neighbouring
Landcorp property. During the year the Trust and Landcorp Farming Ltd reached agreement
about access for the harvesting of any future, Trust planted trees, at this site.

A100 Habitat Enhancement Agreements and Joint Waiau Trust/QEIl National Trust
Projects.
Expenditure: Budgeted - $ 160,000 Actual - $108,562
Key Outputs Measures This year:
Capital: HEA projects completed (§)
Joint Waiau Trust/QFEII Trust projects completed (6).
Monitoring: On going photographic record of project site restoration
Year 3 of the ecosystem response monitoring programme -Macroinvertebrate
and fine sediment.

Background:

The philosophy behind this aspect of the Trust’s work is to progressively achieve sub-
catchment by sub-catchment wetland, gully and stream enhancement from the headwaters to
the confluence with main stem waterways. This results in restoring longitudinal (upstream to
downstream) and lateral (riparian) ecological linkages and enhancing habitat for the benefit of
fisheries and wildlife.

This project work is split into two parts.

a). The first relates to the Trust’s Habitat Enhancement Agreements (HEA). This Agreement
is designed to provide grant monies to landowners for the fencing of stream and wetland
habitats and their riparian margins. The signing of the Agreement by the landowner provides a



degree of long-term security for the Trust’s investment and security and protection for the
enhanced habitat.

The Habitat Enhancement Agreement provides grant money as an interest free loan for a term
of 20 years. At the 20 vear point the grant money will be written off. if the Agreement has been
complied with. The penalty for non-compliance during the 20 year period requires the
repayment of the capital sum, plus interest. If the land changes hands within the 20-year time
frame, then the existing landowner must arrange for the new landowner to enter into a
replacement agreement with the Waiau Trust. The 20-year term applies from the date of signing
by the original landowner. The Trust has adopted the 20-year term, taking the view that riparian
fencing will be standard practice within that time frame. Grants vary between 25 and 50% of
the total cost of the fence, depending on the assessed ecological value of the habitat.

b). The second part of this work is the Joint Projects we undertake with the QEII National
Trust and landowners. Trust Field Officer, Mark Sutton is also the QEII National Trust
representative for the Waiau Catchment. The joint approach of the Waiau Trust and QE 11
National Trust is an efficient use of resources, resulting in covenants over parcels of land with
high conservation values and opportunities for fisheries and wildlife habitat enhancement.

In practice the joint approach means parcels of land that meet QE II criteria are covenanted,
while those wetlands/streams/riparian margins with specific fisheries and wildlife values
continue to be protected by the Waiau Trust’s Habitat Enhancement Agreement. From a
financial perspective, the Waiau Trust has contributed to the fencing of a number of QE 11
Covenants, at a grant rate of 25% of the value of the fence. In these cases the Trust does not
require the landowner to sign a Habitat Enhancement Agreement. as we are of the view that
the QE II Covenant also secures the Trust’s interests in protecting the habitat in perpetuity.
This arrangement works well.

Achievements and Progress:
This area of work remains a key focus for the Trust. Progress continued to be made during the
year. It was a very busy year for this project.

Seven (7) Habitat Enhancement Agreement projects and eight (8) Joint Waiau Trust/QE I
Trust projects were completed. A further 12 potential new projects were investigated, under
Output J. These are at various stages of planning by land owners. Time to completion of these
projects can take from a few months to 2 years, which complicates our annual budgeting. Those
not completed in a current financial year are often carried over to the following year.

HEA Projects:

Table 20 documents the 7 projects completed under the HEA category during the year.
Protection of 4.4 km of stream and 17.33 ha of wetland and riparian habitat was achieved. The
Trust now has 95 such agreements on its books. It should be noted, riparian fencing projects
are often completed section by section, over a number of years. HEAs are signed at the
completion of each section and once the whole project is complete, the HEAs already signed
are amalgamated into one new agreement. One (1) of the 7 projects came under this scenario.

Joint Waiau Trust/QEII Trust Projects:
Table 21 details the 8 Joint Waiau Trust/QEIl National Trust projects completed this year,
protecting 100.7 ha of habitat (subject to final survey). These are mainly headwater wetlands,



gullies and stream systems with significant native vegetation cover, hence they met the QEII
National Trust criteria. The Trust now has 116 Joint projects on the books.

Table 20: Habitat Enhancement Agreements (HEAs) Signed This Year.

Landowner Catchment/ Fence Length Stream Riparian Capital Cost
Stream (m) Length (m) | Area (ha) To Trust (%)

G Hoperoft Oraurea River 570 570 | 998

Landcorp Farming Ltd, | Lower Waiau River, 1525 0 5.7 5337

Duncraigen D37 wetland

Landeorp Farming  Ltd, | Upper Fredburn 1942 1254 1.7 4445

Dale Fanm

D & S MacGilivray Fenham Stream, 345 230 05 1624
Oraurea River

M & T Willans Reidsdale Stream 2139 1178 1.8 6325

DS MacGibbon Tributary, 1060 645 0.8 6095
Upper Wajau

Kakapo Farms (Porteous | Tributary, Whitestone River | 873 510 58 5600

and Buckingham)

TOTAL 9,454 4387 L7 30,424

NB: The measurements of fence length, stream length and area are not based on formal surveys, and
are measured off aerial photos. They are therefore less accurate.

Table 21: Joint Waiau Trust/QEII National Trust Projects Funded this Year.

Landowner and Description and Fence Length (m) Capital Cost To

General Catchment Area Protected Trust (%)

Location (ha)*

Landcorp  Farming Gordon's Gully Ext 188 4.57 2006

Ltd, Dale Farm Fredbum

Landcorp  Farming Fredburn Wetlands 2310 45.25 4445

Ltd, Dale Farm Fredburn

Landcorp  Farming Webb’s Ext 814 344 2400

Ltd, Lynmore Reidsdale

Landcorp  Farming Karen’s Gully 830 285 2905

Ltd. Lynmore Reidsdale

Landcorp ~ Farming 4 Tarns Ext, 500 315 1750

Lid, [ynmore Lagoon Creek

Landcorp  Farming Paul's Wetland 1400 3T 4875

Ltd, Duncraigen Waiau Arm

Landcorp  Farming Wellsford Wetland 600 73 3600

Ltd, Eweburmn Eweburn Stream

Glen Echa Station Twin Creeks Ext 5475 30 31,527
Whitestone River

TOTALS 12,117 100.47 53,508

* The areas and fence lengths are subject to final survey and may change.

Waiau River Liaison Committee:
The Waiau River Liaison Committee, administered by Environment Southland, also runs a
stream riparian fencing programme. This programme and the Trust stream protection work are
complementary. Consultation from time to time ensures best use is made of limited resources

and good environmental outcomes are achieved.

Ballance Farm Awards. Landcorp’s Kepler Farm was the winner of the Southland Ballance
Farm Awards for 2019. The Waiau Trust has helped fund the fencing costs of 7 Joint and 5
HEA projects (18 km), protecting 72 ha of wetlands and streams, at a cost of $43,000. We were
pleased to acknowledge their success and to participate in the onsite field day in May 2019,
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MacGibbon HEA: Above. A small unnamed tributary of the upper Waiau River, prior to fencing
September 2019. A highly modified small stream system which runs through an intensive deer unit.
Below. Now that fencing has taken place some riparian plantings can proceed, March 2020.
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Kakapo Farms -HEA, Lower Whitestone River: This modified 3.7ha wetland is one of
the Trust assisted the owners with this year. Vegetation will re-generate over time at this location.
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Kakapo Farms — HEA, unnamed tributary of Whitestone River: A section of this stream near
Pumphouse Road was completed this year. This stream has high fisheries values and these will be
enhanced by protecting the riparian margins.



Willans — HEA, Reidsdale Stream: Another 1.1km section of the Reidsdale stream was fenced this
year on the Willans property. This sect
: T WV, Ry 76

ion is within the farms deer unit.
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Landcorp Farming Ltd, Duncraigen Farm — Smiths Covenant: This 6ha block is a Beech forest
escarpment, leading to an ephemeral wetland at the terrace toe. It adjoins the DOC estate at the
western end. The Trust facilitated the Covenanting of this area, at no capital cost.



Landcorp Farming Ltd, Duncraigen Farm- Paul’s Wetland Covenant, Waiau Arm. This 4haareaisa
modified wetland / shrubland perched high above the Waiau River. A small open water component
has been built within the wetland, adding diversity to the habitat.

Landcorp Farming Ltd, Eweburn - Wellford's Covenant, Eweburn Stream: This 8ha area contains
several small wetland systems, situated in glacial moraine. Dryland shrublands are still present on the
wetland fringes.
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Glen Echo Station, Twin Creeks Covenant Extension, Whitestone Catchment, above and below. This
Covenant encompasses several small streams, wetlands and seeps, and connects directly to last
year’s project on Glen Echo. The stream fencing was a complex job running through the stations deer
unit. It now connects to the DOC estate in several places.

ey

| M




Landcorp Farming Ltd, Lvnmore Webbs Extensron Couenant Reidsdale Stream: Another 3.5ha
wetland was added to the existing 10ha wetland peat dome this year. It is expected the addition will
take at least 10 years to show dramatic change in vegetation variety.
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Landcurp Farming Ltd Lynmore - Three Tarns Extensmn Covenant, Reidsdale Catchment This adds
anather 3ha to the existing 9 ha of wetland already protected. This area has never been drained and
will regenerate over time. It supplies a spring water source to the existing Covenant area.



Landcorp Farming Ltd, Dale Farm - Gordon’s Extension Covenant: ha addition to the
existing 12 ha Covenant. It is bordered on three sides by DOC estate and completes the protection
of this small sub catchment system.

Landcorp Farming Ltd, Dale Farm — Fredburn Wetland Covenant: Fredburn Wetlands is a 45ha
modified wetland in the mid-reaches of the Fredburn catchment. Re — wetting of the most modified
parts of the area is planned, by blocking the artificial drains at a number of locations.




Ecological Monitoring:

The monitoring programme of HEA projects was established in 2017. This 10 year programme
is designed to document the ecological outcomes associated with stream and wetland riparian
enhancement and protection work. It is based around annual macroinvertebrate sampling and
rapid habitat quality assessment (RHA —a 10 parameter assessment system). Electric fishing
(every 3-5 years) to record and monitor fish species present and their densities is also part of
the programme. The programme is run in conjunction with Environment Southland and Fish
and Game. Southland. The sampling occurs in autumn when stream flows are relatively stable.
It involves 6 sites in 4 separate catchments (Lagoon Creek, Wilderness Creek, Thomas Burn
and Wash Creek) - all tributaries of the Mararoa River, Te Anau Basin. Five (5) of the sites
involve 2 Landcorp Farming Ltd properties. The sites are generally downstream of the HEA
projects which have protected streams. wetlands and gullies, although not all the stream
systems are completely fenced.

The graphs on the following page show the MCI results from the 2017, 2018 and 2019
macroinvertebrate surveys for 5 sites. The maps (courtesy of Roger Hodson of Environment
Southland) show all sites and results for 2017 and 2018. Table 22 provides context in terms of
what the macroinvertebrate indices mean in relation to documented National Standards. As
cach year’s data becomes available, trends of ecosystem health will be able to be assessed. The
year 1 electric fishing resulis were reported in 2017.

In 2018 an assessment of fine (re-suspendable) sediment at each site was added to the sampling
programme. A test known as the” Shuffle Test” assigns values for each sampling site ranging
from 1-3: 1 being “very good™ and 3 being “poor” in term of water clarity and visibility. This
data will be reported in due course.

Results will be reviewed on an annual basis and the programme modified it necessary. The
Trust provides Landcorp with the results of the macroinvertebrate and fish sampling
programme as they became available. Additional sites may be added in the future.

Table 22: Interpretation of macroinvertebrate community index values from Boothroyd
and Stark (2000) (Quality class A) and Stark and Maxted (2007) (Quality class B).

Quality Class A Quality Class B MCI sSQMCI
Clean water Excellent >120 =6.0

Doubtful quality Good 100-119 5.0-5.99

Probable moderate pollution Fair 80 - 99 4.0-4.99
Probable severe pollution Poor <80 <40
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Interpretation of macroinvertebrate community
Index Values.

Quality Class A Quality Class B MCI
Clean water Excellent =20
Doubtul quality Goud 100 - 119
Probable moderate. Fair §0-99
pollution
Probable severe Poor <R0
pollution




3.2 Output B — Access Projects.
The access projects fulfill Purposes (b). (c). (g) and (1) of the Supplementary Deed.

Expenditure: Total for all Accesses: Budgeted - $5,050, Actual - $3,016
Key Outputs Measures This year:
Maintenance: Annual maintenance programme

Achievements and Progress:

The Trust’s efforts to provide public access to the Waiau River and its tributaries continues to be a priority
and all accesses are fully operational. Public access to the resources is a broad concept and includes access
for specific water based activities such as angling and harvesting the game bird resource, where appropriate.
Important also is access for passive recreational pursuits, and in the case of our wetland properties, for
education purposes.

The total number of Access Projects. open for public use, remains at 12; the budgets for 3 of these (Rakatu,
Ramparts and Home Creek) are associated with and therefore accounted for under Habitat Projects. Key
expenditure relates to the maintenance of the other 9 accesses, which involves grading, maintenance
oraveling and spraying of the carriage-way. road side verges and walking tracks from the car parks to the
river. as required.

This year maintenance expenditure (in the form of road spraying and grading) occurred at the Whare Crecek,
Jericho and Sunnyside/Monowai (spray only) accesses. Maintenance costs for the other accesses were
slightly less than expected, as spraying and grading is not always needed at every access, cvery year.

For a number of years the Trust has been investigating the possibility of a walking access from the Te Anau
— Manapouri Road to the Kepler Mire. This initiative has been strongly supported and encouraged by
Emeritus Professor Sir Alan Mark, as the unique Kepler Mire is one of New Zealand’s ecological and
geomorphological treasures, with no easy public access. It is an ideal educational and ecotourism site for
visitors and tourists. The best access location is at the northern boundary of the land owned by the SDC.
where the Airport and new sewage land disposal site are located. A new road has been built along this
boundary to assist with the sewage scheme construction, which would be an ideal walking access, post
sewage scheme construction. The Waiau Trust has enquired with the SDC about future walking access. The
most recent response was no, which is disappointing.

In recent years there have been issues with freedom campers at the Whare Creek access. The NO
CAMPING signs and new barriers seems to have deterred this undesirable activity. This is closely
monitored. Freedom camping is a nationwide issue. Provision of facilities for freedom campers does not
fall under the Trust mandate. Consistent policy and regulation for the whole of New Zealand is required.
This may now occur as Covid 19 has led to a nationwide call to reset the tourism industry to better address
environmental issues.

No new access projects were planned this year. The Trust has a number of potential access projects on the
books, which will be investigated when funds allow.

Table 23 provides location details for the 12 accesses.



Table 23: Waiau Trust Access Projects

downstream of Mararoa
Weir

and to the Waiau River

Access Location To Where | Type Purpose

Whare Creeck Lower Waiau, | Waiau River 1.5km gravel road to car | Anglers. general
Blackmount-Redeliff park recreation
Road. 4.2km d/s Mararoa
Weir

Dean Burn Lower Waigu. west side, | Dean  Burn & | 0.5 km gravel road to car | “Analers, general
25km upstream of | Waiau River park recreation
Tuatapere

Wairaki Lower Waiau, cast side, | Waiau & Wairaki | Ikm gravel mad w car | Anglers, genernl
25km  upstream  of | River park recreation
Tuatapere

Redecliff/Jericho | Waidu, Blackmount | Waiau River 1.62km gravel road to car | Anglérs, general
Redchif Road, 12.6 km park. recreation
downstream of Mararoa
Weir

Princhester SH 94, 28 km cast of Te | Prnchester Creek | 0.5kin giavel rad, then | Anglers, general

Creek Anau & Mararoa River grassed walkway o river | recreation

Rakatu Lower Watau | Waiau River and | |.4km gravel road to car | Anglers, general
Blackmount - | Rakaw wetlands park, 9 km walking | recreation,  walking.
Redelifft Road, 8.8km tracks round wetlands | bird

spolting, education

Home Creek Marnapouri- Hillside | Home Creck 0.8km gravel road, 1.6km | Anglers. general
Road,  [.5km  from circular walking track. recreation,  walking,
Manapour] education
Johnston Access | Dale Road Off Kakapo | Upukerora River 1.2 km gravel road to car | Anglers. general
Road, 16 km from Te park recreation,
Anau
Pump House | Pump House road, off | Whitestone River | 0.4 km gravel woad to car | Anglers, general
Road Lynwood Road, 14 km park recreation,
from Te Anau
R&mparts Ramparts Road. off | Wetland 0.2km gravel road to car | General recreation,
Wetland Hillside -Manapouri park, freedom walking | botapical interest.
Road, 11.5 km from around wetland
Manapouri
Mararoa- Off  Hillside-Manapouri | Whitestone River, | 0.75km gravel road to car | Anglers, general
Whitestone Road, 1 3kin from | Mararoa Riverand | park recreation
hi Manapouri and 17.8 km | Flaxy Creek
from Te Anau
Sunnyside- Off Sunnyside Road. Sk | Lower Waiau | 0.32km grovel road to car | Anglers. general
Monowai from Monowai Village River park recreation.

33




3.3 Output C — Research Projects.
The research projects fulfill Purposes (f) and (i) of the Supplementary Deed.
Expenditure: Budgeted - $4,848, Actual - $4,348

In April 2017 Rose Stuart began her PhD study on the distribution, life history and re-
establishment of fishes in Southland coastal wetlands. The study area includes the created
habitats of the whitebait habitat project near the Waiau Mouth and Lagoon. Final payment for
this three-year study has now been made. The final thesis write up is underway.

3.4 Output D — Consultation, Partnerships, Communication, Community

Relationships and Advocacy.

This Output fulfills Purposes (g), (i). (k) and (1) of the Supplementary Deed.

Expenditure: Budgeted - $2,600. Actual - $1.529

Key Outputs Measures This year:

Administration; Attend relevant field days/educational initiatives in the catchment.
Muaintain and enhance good working relationships with all partners and
stakeholders.

Implement aspects of the Communications Plan

Achievements and Progress:
Relationships within the community remain a high priority for the Trust. As part of the Strategic
Plan review, this Output section was revamped. It is now separated into 4 categories:

Consultation — a formal process and required as part of the Deed documents or as part of a
legislative requirement as an “affected party” under the RMA, for instance. The Te Waiau
Mahinga Kai Trust and Tuatapere Amenities Trust received copies of the Annual Report, a
good way of keeping these Trusts up to date and a requirement of Trust Deed.

Partnerships- these include formal partnerships with organisations/people with whom we have
legally binding documents, The key partnership is with MEL, through the Trust Deed. Our
relationship with Meridian Energy Ltd is of particular significance to the Trust, given the role
the Trust has in terms of mitigating and remedying the adverse effects of the Manapouri Power
Scheme on fisheries and wildlife habitat. It is important to keep Meridian up-to-date with Trust
projects and progress. The Trust is mindful of the fact the Resource Consents for the Manapouri
Power Scheme will need to be renewed in 2031,

Partnerships can also be informal and are more appropriately defined as “working
relationships™. There is no doubt that the most important of all the people the Trust works with
are landowners and farm managers. These are the people with whom we work to protect
streams and wetlands and provide public accesses to the resources. The Trust highly values the
working relationships established between Landcorp Farming Ltd, QE II National Trust, DOC,
Environment Southland (Land Sustainability Team) and Fish and Game Southland — all of
whom have helped us achieve enhancement and protection of wetlands and streams during the
year. We continue to work with the Waiau River Liaison Committee, the Waiau Rivercare
Group. Te Waiau Mahika Kai Trust, Te A o Marama. the Waiau Working Party and others as
required.

This year we also worked with the Lower Upukerora Restoration Group (LURG) who run a
predator trapping programme designed to protect Black-billed Gull, Black-fronted Tern and
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Banded Dotterel on the Upukerora River delta. We supplied them with a small number of
Timms traps to complement their DOC 200 trap network. Cats, weasels and stoats are being
caught and the catch data is recorded on the “Walk the Line” App.

Communication, Public Awareness and Information Dissemination — This involves a
multifaceted approach including, implementing the Communication Plan, identifying targeted
audiences, key messaging, media items, project site public events, circulation of monitoring
data and reports and the website (www.waiautrust.org.nz, designed and maintained by Tim
Mann of Te Anau). Specific achievements included the Kepler Farm Field day (associated with
the Balance Farm Environment Awards), participation in 3 field trips to Rakatu wetlands and
the Whitebait project in conjunction with ES, a print media item on the Trust and circulation
of 120 copies of the Annual Report. The Trust education policy initiative, of using contract
students to carry out project monitoring/research work is viewed as an important aspect of Trust
work under this Output. The Trust has a number of ecological monitoring reports available on
request.

Advocacy — this 1s about supporting the cause. The national interest in freshwater issues and
biodiversity has gained momentum in the last few years with a number of statutory documents
under-development. This has been helpful to the Trust, in that habitat enhancement work is
now “main-stream”™ and mandatory, under certain conditions. This has assisted the Trust’s
work, with increasing numbers of landowners keen to fence streams and wetlands in order to
meet the mandatory requirements.

3.5 Output E — Databases.
This Output fulfills Purposes (h) and (i) of the Supplementary Deed.
Expenditure: Budgeted - $4,500, Actual - $3,676

Key Outputs Measures This year:
Administration and Planning: Update Photographic library

Maintain Databases

Develop catchment protection maps

Update HEA maps
Achievements and Progress:
The Habitat Enhancement Agreement and Joint WaiauTrust/QEII Trust Project databases have
been maintained during the year. The integrity of our databases is important, as they provide a
detailed record of all projects - GPS points, fence lengths, areas protected and expenditure,

The extensive photographic record the Trust now has for all projects continues to be added to
in both digital and hard copy form, as required. During the year further effort went into
ensuring our project photographic reference library was fit for purpose, for the Trust’s HEA
projects. It is modelled on the QEII approach of reference photo points for each project.

Work continues on sub-catchment protection maps. These detail all the streams and wetlands
the Trust has been involved in protecting.

The HEA project system has been running for some 20 years now. Each agreement has an
attached map showing streams and wetlands protected and fences funded. Hard copies of all
HEA agreements are filed. A file (maps) of all the Joint projects completed with QEII National
Trust is also maintained. A digital database of both types of HEA projects is also maintained.



The habitat enhancement ecological response monitoring reports commissioned or prepared by
the Trust are also an important part of our information base.

3.6 Output G — Duncraigen Weir.

This Output fulfills Purpose (e) of the Supplementary Deed.
Expenditure: Budgeted - $0, Actual - $0

Achievements and Progress:

No work was required at the Duncraigen Weir this year.

3.7 Output J — Project Investigation and Advice.

This Output fulfills Purposes (a), (b), (¢) of the Supplementary Deed.

Expenditure: Budgeted-$12,000, Actual- $9,179

Key Outputs Measures This year:

Administration: Respond to landovwner requests to investigate potential new projects.

Achievements and Progress:

This output category covers expenditure on investigating new habitat and access projects and
providing advice on habitat enhancement and protection. Twelve (12) potential new projects
were investigated during the year, involving a site visit. Numerous phone call enquiries from
landowners thinking about stream and wetland protection were responded to.

The Trust Field Officer and the Waiau Catchment QEII National Trust Field Rep are currently
undertaken by the same Contractor. Clear delineation between the Waiau Trust and QEII
National Trust roles and interests is required. Initial project investigation involves a site visit,
discussion with, and advice to. the landowner and assessment of the fisheries and wildlife
habitat and conservation values. This then leads to a decision about proceeding with the project
and if it is solely a Waiau Trust project, a QEII National Trust project or a joint project. The
time involved in this process is accounted for in a transparent manner and costs assigned to the
appropriate organisation.

This work is very preliminary in nature and does not always result in a project coming to
fruition. Such preliminary investigations are often confidential in nature and involve
discussions with individual landowners, so it is considered appropriate that recording and
reporting expenditure should be under this general category. The Trust is of the view that
reporting this expenditure in this manner is a good balance between transparency and the
privacy of the Trust and individual landowners.

When potential projects progress to the stage of becoming a certainty, they are assigned
separate project numbers.

For a number of years now the Waiau Trust has been investigating opportunities to enhance
habitat for the declining Black-billed Gull, above the MLC

3.8 Output H — General Project Management.
H3 General Planning.
Expenditure: Budgeted - $27,000, Actual - $24,983
Key Outputs Measures This year:
Administration: Strategic Plan review

Submissions on relevant documents



Appointment process and transitioning of a new Planner.,

Achievements and Progress:

This output covers all general planning work, by Contract Planner Jan Riddell, which cannot
be readily attributable to a specific project. A number of projects have been worked on this
year, in addition to the project planning work. The Annual Plan and Budget come under this
output category, as does preparation of meeting agendas, meeting attendance, other day-to-day
planning/management issues and enquires, and keeping abreast with restoration research etc.

In March the Companies Office approved the Supplementary Deed of Variation of the Trust.
Charities Services also approved the new document in May 2019. The approval of the
Supplementary Deed of Variation meant the review of the Strategic Plan could be advanced.

During the year two additional general policies were developed. The first was a Reserves Policy
and was initiated in response to a Charities Services public discussion document on
Accumulated Funds. It was adopted as a draft pending Charities Services decisions. The second
was a Conflict of Interest Policy, involving a register of Trustee interests and declarations at
each meeting.

Two major national documents were released for public consultation during the year — the
RMA National Policy Statement on Indigenous Biodiversity and a discussion document about
the future management of NZ’s Whitebait fishery. Both have direct relevance to the Trust’s
work and submissions were made.

In June 2019 MBIE released a public discussion document on a proposed regulatory framework
for dam safety. The relevance to the Trust was analysed. No submission was made, but a
Register of Dams built by the Trust is being prepared.

Claire Jordon was appointed as the new Planner, in November 2019, with a start date of June
2020. Transitioning into the role is important and time was spent providing information and
advice about the role.

In August the Trust received a request from MEL for all the Trust’s wetland bird count data in
the Waiau Catchment and for some on-site assistance with a Waiau River mainstem wetland
survey. This was part of a “catchment stock take” exercise by MEL. This data was supplied to
their contracted Consultants and the draft reports provided to the Waiau Trust for review.

H4 General Field.

Expenditure: Budgeted - $19,000, Actual - $21,194

Key Outputs Measures This year:

Administration: Management oversight of all projects.

Achievements and Progress.

This output covers all project related work, by Field Officer Mark Sutton, which cannot be
readily attributable to a specific project, for example meeting agenda preparation, meeting
attendances, general enquires and other day to day matters that arise.

3.9 Output H — Trust Servicing.

H1 General Administration

Expenditure: Budgeted - $30,265, Actual - $28,015
Key Outputs Measures This year:

Administration: Annual Report completed by 30 June.
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Achievements and Progress:

All targets. including maintaining the Trust’s financial accounts and records, securing a set of
audited accounts for the Annual Report, coordinating Fund Manager reports, production and
distribution of the Annual Report, negotiating contracts on behalf of the Trust. general office
running and performing other administration/secretarial duties as required have been met.
Insurance costs relating to public Lability, statutory liability and professional indemmnity
insurance are accounted for under this Output.

During the year the Trust decided to move to internet banking. A process was designed to
ensure the integrity and accountability of the system. This was reviewed by the Trust Auditor
and adjustments made. Internet banking has yet to be fully implemented.

H2 Trust Board.

Expenditure: Budgeted - $5,900, Actual - $5.884
Key Outputs Measures This year:
Administration: Hold 5 mectings of the Trust Board.

Achievements and Progress:
The Trust met on five (5) occasions during the year, incorporating a field trip to the new
Papatotara wetlands project site near the Waiau River Mouth in February.

Trustees are of the view that this frequency of meetings enables them to keep abreast of project
developments and maintain an appropriate level of continuity. The capped reimbursement
scheme continued this year.

H7 Financial Planning.

Expenditure: Budgeted - $53,000, Actual - $75,046

The fund management system, involving 3 Fund Managers, continued. Trustees undertook
further work on the SIPO (Statement of Investment Policies and Objectives). the key document
for guiding the Fund Managers. The change from a “Conservative™ to a “Balanced” portfolio,
set out in the SIPO, incurred greater brokerage fees in the later part of the year.
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3 B). Compliance, Outcomes and Long-term Performance.

The Annual Reporting process provides an opportunity for the Trust to critically review, assess
and evaluate its performance, for the financial year. Section 3 (A) of the report does this in
terms of Qutputs. Over the longer time frame it is an opportunity to assess our performance in
terms of whether Outcomes are being achieved. The ecological monitoring programme the
Trust has in place for major projects is a key component for determining if Outcomes are being
achieved.

The requirement to report non-financial information, under the financial reporting requirements
for Registered Charities/PBE’s (effective from 1 April 2015), formalises and complements the
practice, the Trust has adopted for some years.

Other aspects of the Trust’s internal audit of activities, relate to compliance with the Charitable
Trusts Act 1957, the Trustees Act 1956, the Trustee Amendment Act 1988 and the Charities
Act 2005. An Outcome audit also needs to look at compliance and performance with the Trust
Deed, Variation of Deed and the Strategic Plan.

The annual financial position of the Trust is subject to independent audit and the results of this
are included in Section 5 of this report.

3.10 Compliance with Governing Legislation - Charitable Trusts Act (1957),
Trustees Act (1956), Trustees Amendment Act (1988), Charities Act 2005
and Health and Safety at Work Act (2015):

The legislation governing the operation of Trusts provides the basis for measuring the
compliance of Trust activities and business practices.

a). Charitable Purposes:

The first matter of compliance is around the activities of the Trust being charitable. “Charitable
purposes” is defined in Section 38 of the Charitable Trusts Act 1957 and the activities of the
Trust comply with (g) and (k) of that section. The Trust is registered with Charities Services
(Charities Act 2005) to ensure the continuance of the Trust *charitable-purpose tax exempt
status™. A requirement of the registration and the retention of the “charitable status” is to report
to Charities Services on an annual basis. This requirement has been met.

Under the Financial Reporting Requirements for Charities, the Trust reports under Tier 3,
which requires accrual accounting, but no independent audit. The Trust continues with an
independent audit, as required by the Trust Deed and in line with the high standard of
transparency and accountability adopted in the past. The more complex fund management
arrangements now in place also influenced the decision to continue with a full independent
audit.

b). Prudent Financial Management:

The second matter relates to Part 11, Investment, of the Trustee Amendment Act 1988, which
provides key business and investment management compliance measures. Section 13 of the
Act is of particular relevance, and places emphasis on prudent management.
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The primary source of income for the Trust is from the returns on investment of the Trust Fund.
Currently three Fund Managers manage the fund. Table 24 details each Managers opening
balance. the balance at 31 March 2020 and the investment return for the year (based on interest,
dividends and revaluations, less withdrawals, fees and brokerage). The balance as at 31 March
2020 average for the 3 Fund Managers represents - 0.16% investment return for the 2019/20
year. The last quarter of the financial year dragged down the annual investment return.
reflecting the influence of Covid 19.

The Trust’s Statement of Investment Policy and Objectives (SIPO) provides direction to the
3 Fund Managers. An independent review of the Investments and SIPO, commenced in 2019.
It was debated in detail over subsequent months. In April 2020 a revised SIPO was adopted
by the Trust.

The revised SIPO has moved the Trust from a Conservative portfolio (60/40 fixed interest to
equities ratio) to a Balanced portfolio (40/60 fixed interest to equities ratio). This was driven
by the need to create adequate annual income to fund Trust activities. Fixed interest rates are
declining. The Balanced approach provides opportunity for greater income and growth from
equities, including international equities. A Balanced portfolio carries a greater degree of risk.
To date the Balanced portfolio has not been implemented and will be further delayed by the
current Covid 19 situation.

The SIPO has objectives for protecting the real value of the fund and generating enough
income to fund Trust activities. It has a number of guiding principles including asset allocation,
authorized investments, excluded investments and prohibited transactions, minimizing risk,
socially responsible investment practices, foreign currency management and benchmarks for
reporting against.

Table 25 is the breakdown of investment types for each Fund Manager and the percentage
(asset allocations) of the fund in each investment type. It also shows how the asset allocations
relate to the agreed assct allocation limits (targets) for each Fund Manager, as at 31 March
2020. It is important to emphasise that because each Fund Manager has different asset
allocation targets, each Manager’s investment returns are not directly comparable. On
occasions Fund Managers seek the approval of the Trust to deviate from the SIPO and in
particular the asset allocation limits.

Reporting, by Fund Managers, to the Trust is very specific in terms of time, content and
performance. Detailed quarterly reports were produced. plus the end of year report, Each Fund
Manager came to at least one Board meeting during the year. on a rotational basis. Issues that
arose between meetings or quarterly reporting dates, were discussed with the Trust Chairman.

The SIPO, and adherence to it, ensures the Trust continues to meet the key business and
investment management compliance obligations set out in Section I3E of the Trustees

Amendment Act 1988,

All the above processes enable informed decision- making.
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Table 24: Fund Managers and Investment Fund Values.

Craigs Investment Milford Jarden Total/
Partners Income Fund (FNZC) Ave % return
Investment value 31 March 2019 | 3 655,649 2,802,847 [ 1,223,000 | 7,948,150
Balance at 31 March 2020 3,461,000 2,676,055 | 1,439,329 | 7,576,384
Annual Net Investment return after | (),62% -1.14% -0.16% -0.16%
withdrawals, fees & brokerage - 31
March 2020

Maintaining the value of the Fund, with respect to inflation, has been underlying driver for the
Trust and is monitored on a yearly basis. Figure 6 shows the value of the fund at the end of
each financial year (since inception and after withdrawals, fees and brokerage) and the value
of the fund, had it been successfully inflation proofed, based on the CPL It can be seen the
actual value has fluctuated around the potential value, with major influences being the global
financial issues post-9/11 in 2001, the 2008 global credit situation and the current Covid 19
pandemic. The fund value is now $285,032 less than the level it should theoretically be at,
given the investment returns this year.

The Trust is mindful that our mandate is to produce ecological outcomes and though it is
difficult to put a dollar value on ecological assets, the Trust is of the view that these enhanced
ecological assets also go some way toward inflation proofing the Fund.

Figure 6:
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The lIong-term horizon drives Trust thinking. Enhanced habitats need to operate in perpetuity
to ensure permanent environmental outcomes and ongoing resources are required for the Trust
to continue with its valuable habitat enhancement and other project work.

¢). Other Income Sources:

The Trust received 11.3% of total income from sources other than the investment of the Trust
Fund. The Trust owns or leases a number of properties that have the ability to produce income
from grazing, production forestry (plus the Emissions Trading Scheme) and harvesting grass
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for silage/baleage/hay, without jeopardizing the primary purpose of habitat enhancement. Past
income generating sources have included external sponsorship of aspects of projects and
disposal of Trust property assets for reinvestment in future projects.

d). General Financial Management:

The Trust sees itself operating in perpetuity and is now thinking strategically out to 2031 when
the Meridian Energy Ltd Resource Consents for the Manapouri Power Scheme expire and will
need to be renewed. The Trust will continue to work with Meridian Energy to promote a shared
vision of the catchment from a natural ecosystem perspective and how it might look beyond
2031. This will include continuing with the current habitat enhancement work including
habitat enhancement agreements. In addition the Trust intends to identify a series of new
flagship projects as part of a its strategic programme of works which will require new levels
of funding into the future.

The Trust continues to look for efficiencies and effectiveness in the expenditure of the Trust
Fund, in terms of project management, implementation and administrative structures. Reviews
of expenditure and reassessment of project priorities throughout the year, depending on
investment performance, are considered to be a prudent management approach. Contracts for
the provision of secretarial/administration, field and planning services remain cost effective.
Records of hours each contractor spends on Waiau Trust work are kept. Based on 1832 hours
being the equivalent of one full-time person, this year contract hours totaled 1475 (including
62 hours for general administration). This is 81% of one full-time person, which is similar to
last year.

Trust costs continue to increase and management of resources will be an ongoing challenge.
Habitat and access projects have been established in perpetuity. This will require the permanent
provision of resources to manage and maintain such projects. As time moves on, the number
of operative projects will increase as will the resources required to maintain the larger number
of projects. Operationally this means providing for pest plant and animal control, road
maintenance, fence maintenance and other habitat maintenance in the Annual Plan, as required.
Financially this means ensuring the returns from investment of the capital fund are sufficient
to provide income necessary to meet the ongoing costs of projects created by the Trust, long
term. This is an issue of sustainability for the Trust and will require further thought in the
future. In 2019/20 project maintenance costs were 9.2% of expenditure and 10.5% of income.
In 2017 the Trust decided to put more resource into ecological monitoring. Monitoring is now
a separate line of expenditure for major projects, where monitoring is carried out. Monitoring
costs in 2019/20 were $19.445 (5.3% of expenditure and 6.1% of revenue).

The provision of additional services, such as legal, surveying, valuation, audit, construction,
fencing and pest plant control, some infrastructure design and installation are contracted as
required. The Trust has a portfolio of such service providers, who provide efficient and
effective service to the Trust. From time to time a selective tendering process is used to test
the market or enable a number of contractors to compete for work. Local contractors are used
if possible, so that Trust money stays within the local community,

e) Health and Safety:

The Waiau Trust’s current health and safety policy states:

“The Waiau Fisheries and Wildlife Habitat Enhancement Trust is committed to maintaining a
safe and healthy working environment for our contractors in the workplace. Some of our
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projects enable public access for recreational purposes, so the Health and Safety Plan also
applies to visitors to project sites.”

The Health and Safety at Work Act (2015) came in to affect in Apnl 2016. Governance
responsibilities for health and safety require rigorous process and reporting on health and safety
and implementation of Plans. The revised Health and Safety Plan was approved by the Board
in September 2016.

Currently, at each Trust meeting, Trustees receive a health and safety report, documenting the
change in status of known hazards, any new hazards that have arisen at project sites and any
incidents. Focus is particularly on the project sites where the public have access.

3.11 Compliance with the Trust Deed and Supplementary Deed of Variation:
a). Objects and Purposes of the Trust:

The major compliance elements in the Trust Deed “Objects of Trust” and the Supplementary
Deed of Variation ** Objects and Purposes ", provide the reporting framework. . For simplicity
the level of compliance focusses on the Supplementary Deed of Variation Objects and
Purposes as they encompass all the original Deed Objects. The emphasis is on enhancement of
fisheries and wildlife habitat, facilitation of public access to the enhanced Waiau River,
fisheries research, databases, consultation, partnerships., communication and advocacy.
Meeting the Objects and Purposes of the Trust is reported in terms of Outputs, on an annual
basis. and project by project, as per section 3 of this report. All habitat enhancement, access
and research projects comply. Each new project is assessed to ensure compliance.

There has been activity on 10 of the 12 Objects and Purposes this year. The Trust has actively
investigated new projects, particularly those suitable for Habitat Enhancement Agreements
(Purposes a, b & d). The ongoing maintenance and monitoring at the two whitebait projects
meet Purpose d .

The number of public access roads to the Waiau River and tributaries and wetlands remains at
12, with their maintenance being the primary focus (Purpose ¢). The 9 km of walking tracks
at Rakatu Wetlands and the 1.6 km circular track at Home Creek add significantly to the public
access facilities provided by the Trust. These projects continue to meet Purpose ¢. Trust habitat
enhancement work on private land always presents a dilemma for the Trust in terms of our
purpose of providing public access to resources. The reality is that it is not always possible or
desirable to provide such access.

The Trust has 16 major habitat enhancement projects on the books, 4 of which are also
accounted for as joint Waiau Trust/QEII National Trust projects. There are 95 completed
Habitat Enhancement Agreement projects (A100) for stream riparian and wetland habitat, plus
116 completed joint Waiau Trust/QEIl National Trust projects. These 223 habitat projects
come under Purposes a, b and d.

The PhD study into the distribution, life history and re-establishment of fishes in Southland
coastal wetlands, aligns with Purpose f. The maintenance of the Duncraigen Weir. (Purpose ¢)
did not incur any costs this year and no further expenditure is anticipated in the medium term.

Provision of public access and interpretative signage at Trust project sites promotes public
understanding of the values for which the Trust was established (Purpose g). The Rakatu
project contributes substantially to the meeting of Purpose g. Visitor numbers to Rakatu

o
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Wetlands continue at a reasonable level and we constantly receive positive feedback from
visitors. Public access and interpretative panels about whitebait, their lifecycle and habitat
requirements are an integral part of the whitebait project at the Waiau Mouth.

Purposes h (Databases) and i (Monitoring) have long been part of the Trust’s “business as
usual” . Consultation, partnerships and communication (Purposes g, j, and k) are similarly
ongoing, but now more clearly defined in the Strategic Plan. The Trust continues to advocate
(Purpose 1) for ecosystem health, conservation, wetland and stream protection and sustainable
riparian management in the national, regional and local fora.

b) Other Trust Deed and Supplementary Deed of Variation Compliance Matters:

The Trust Deed directs Trustees to “consult at least annually” with the Trustees of the Te Waiau
Mahika Kai Trust and the Tuatapere Amenities Trust and to provide them with a copy of the
minutes of Board meetings within one month of the date of each meeting. Supply of our Annual
Report has been found to be the most efficient and practical way to communicate. Any day-to-
day 1ssues are dealt with on an as required basis. The Trust is particularly supportive of the Te
Waiau Mahika Kai Trust’s protection initiatives at their Jericho property, which is in close
proximity to Rakatu Wetlands and the Redcliff Reserve. Consultation with the Tuatapere
Amenities Trust has occurred between individual Trustees and Contractors, usually at Waiau
Working Party meetings.

The Trust is required to recognise and have regard to the traditional relationship of the tangata
whenua with the resources of the Waiau River and in particular their interest in the native
fishery. The enhancement of habitat for native species continues to be a significant part of all
our habitat enhancement projects. We are particularly concerned about the state of New
Zealand’s eel fishery and view our habitat enhancement work as a significant contribution to
sustaining populations of this and other native fish species, particularly in the Lower Waiau
catchment. We have a good relationship with Te A 0 Marama Inc, and Te Runanga o Oraka
Aparima who are very supportive of our habitat enhancement work.

The Trust Deed has specific requirements with respect to the Annual Report and Accounts. The
first is the keeping of true and fair accounts of all money received and expended. This is
covered elsewhere in this report. The second is the publication and circulation of the Annual
Report and Financial Statement to the nominating organisations and Meridian Energy Ltd and
any other person or organisation requesting a copy. These obligations have been met.

3.12 Outcomes - Performance in Relation to the Deed Objects and Purposes
and Strategic Plan:

This section provides an assessment and evaluation of the annually reported Outputs in relation
to the Trust Deed and Supplementary Deed of Variation Objects and Purposes and the Strategic
Plan and expresses the Trust performance over time in terms of Outcomes.

The Strategic Plan covers a large number of topics, including legislative framework, land
matters, conservation ethics, project security, community relationships, habitat enhancement
principles, access principles, visitor facilities, etc. All strategies are designed to aid the smooth
running of the Trust. All strategies have specific associated outcomes.

Outcomes, for the purpose of performance reporting, are the long term cumulative expression
of project outputs. They are broad in nature, and measure the positive impacts of the Trust’s
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work. Outcomes have quantity and quality elements over time and place. They need to be

measured in order to assess performance.

Key Trust Outcomes are:

a). Increasing the number and areas of enhanced habitats for a wide variety of fishery and
wildlife species, in the modified areas of the Waiau catchment.

b). Improving ecosystem health in the Waiau catchment by enhancing networks of
connected habitats.

¢). Creating awareness and building strong relationships with the community to advance
the Trust’s work.

d). Provision of facilities so the community can access the river resources in the Waiau
Catchment for recreational and educational purposes.

Outcome Performance Measures:

a). Enhanced Habitats.

The following figures (7.8 & 9) and Tables (26 & 27) summarise the quantity and types of
habitat created and enhanced and shows progress over time. The Trust has 223 habitat projects,
enhancing a total of 3356 ha of habitat. Good progress has been made.

The guality of the enhanced habitats is measured through the monitoring programmes the Trust
has developed for projects, based on the Trust Monitoring Strategy (2011).

Figures 7, 8 & 9: Numbers of Projects at 31 March 2020
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HEA Riparian Projects, 1997-2020
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Table 28 summarises the types of data available for the habitat enhancement projects.

The Monitoring Strategy is very focused, with emphasis on the ecological response and
benefits to fisheries and wildlife at major projects. It is not possible, or necessary, to monitor
every aspect of every project. The cost would be prohibitive. The ecological benefits of riparian
fencing of streams and wetlands are well established and reported widely in the national and
international literature. Preventing animal access to streams has benefits for stream bed and
bank stability as well reducing direct sediment, faecal and nutrient inputs to streams. Protected
riparian margins allow vegetation recovery and often regeneration of native species. Healthy
swards of riparian vegetation improve the uptake of nutrients and sediment and improve the
filtering ability of these margins, thus reducing all contaminant inputs to streams. These are all
positive benefits for stream ecosystem health. Our monitoring programmes therefore reflect
the type and scale of each project and provide information to indicate progress with the
enhancement of the habitat and assist management of the enhanced habitat.

As reported earlier a macroinvertebrate, fine sediment and electric fishing monitoring
programme is in place at 6 sites in the Te Anau basin, where the Trust has completed on-farm
stream and wetland protection. This long-term programme is run in conjunction with
Environment Southland. All results will be provided to the relevant landowners.
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Table 27: Habitat Enhancement Agreements (HEA) March 2020

HEA Sub calchmen| Waterbody Name Landowner Fence Stream Area
# |eng thim) length{m) (ha)
101 Little Creak Liltle Creek Whare Creek Farinership BED A30 04
02 Fumbig Cresk Hurmbiug Creek P& K Gow D50 1050 11
03 Weluor Cimek Melvar Creek Fa i Gow 040 1050 1.1
106 Dean Burn Dean Burn NEZ Dewr Farms 2470 1770 A
110 |Whitesions Kakapo Swamp Clutiet Stream Oween Buokmgham 400 a0 4.
112 tararoa Thomas Burn Landénmp Farming Mararoa Sin 3100 BEOO 138
133 Iararoa \Wash Creeh Landcorp Farming Haycocks 6220 380 127
1l Upper Waiau Mainstem Ramparns Stream Landcorp Farmming Stuan Farm 210 a0a 0.5
(] Whitesione Unnamed Stieams Kevin Woolhouse 2270 1936 1.4
116 Liake Manapour: Mcbeogs Drain Home Creek Landcorp Farming Frasstone ABS0 2715 .4
118 Lillburn Unmamed Streams Nell & Gray Roberlson 400 3440 33
119 Flaxy Creek Flaiy Creek Montane Farming F & M Tippait 3000 1500 38
120 Whiltesione Dewzon CHy VWalisiige Langearp Farming Mararos Sin 3720 ] 160
i Waimotu Stream Waimety Cresk. Seaview Trus| 2200 o 1.1
17 Makarews Stream IMakarews Siream Piler Baker 520 220 52
124 Iviakarews Siraam Makarswa Stream LGlee 628 1450 145
L] Kowhan Creek ¥owhal Sleam Graeme Dodd B70 2510 25
128 Cean Bum Trib Dean Burn Mounl Spence Holdings P Marshall 1800 B0l 14
127 WWhitestane Unnamer streams Landcorp Farming Dale Farm GGE 4840 6.7
128 Walmotu & Kowhai Stream Veaimons & Kowhai Stream M & K Brskine 1174 1175 2.8
123 Yalmotu Stream Waimotu Stream Graeme Dodd Akl 240 0.5
130 Kowhal Cresk Howhal {eek Bruce Howden 1280 640 1.1
b Orauea Unnamed Tribuiary Glentrae Lid E & A Cade aa0 300 [R5}
142 Lower Waiau Malnisiemn Humbig, Grassy, Moluor Croek F &% Gow 3130 1865 1.6
133 Oraues Ierey Stream Landearp Farming \Wilands Downs 1460 1400 it
734 Liliizm |Fenham Greek nb D & S WacGiliveay (2] 355 1.3
135 Herme Creen/kapter Mire Stuan Farm - Radia WMzt Landoop Fammrg Siuan Farm AGT 261 1.0
136 Warsroa Grassy Creek Richard & Trudy Slee 400 THO T
187 Camp Creek Camo Creek Bevan Coliie & Fions Hophing BEOD 6180 6.2
138 Lower Waisu katnsiem Werior Creek Gavied Church 3330 IV 54
138 Crauea Oraves Bivir Gary Hoperoft 1440 1180 1.0
a0 Mararca Unnamed trib - orarcs Rodenchk MeCall & Anng-Reska 265 130 0.3
141 Flaxy Greek Flaxy Cregk Paul Prestan 2125 $998 6.0
142 Orause Miarshourm Stream Christonher Lindgay 1638 1638 1:2
143 Hallyoum Hollyburn Thomas D'Brien 1400 T 19
144 Israros Spnag Trb Gragme & Joy Gunn 1120 T 14
145 Mararoa Thomas Buin Trik Lapdcorp Farmmg Mararoa Sin 1450 T25 1.1
14E Walrshi GGragey Creek Trib Russel| & Ehizabeth Gray BOU EQO te
147 fararoa Wildsinese Creak Elya Haldings Cavid Dodunski 6670 S92 7.6
148 Orauea Niarlsy Tribs |Landcormp Farming Wikinga Downs 8410 4340 118
150 Oravea MErshbura S egm HES B LM Gill 1360 1460 23
151 Lowar Waiaud Excelsior Treek Landeom Farming Duncragen 1178 750 38
152 Lawer Walau Clifden Caves Stream Pilllp & Rebeccs Mercop L] 2426 5.4
163 Wainu Arm Lake Manapsurl Johns Qufall intuiares Landcorp Ferming Riversiea Farm 2235 2[j_90 3.8
64 Mararpa River Lagoan Creak Landoarp Fanming Wararoa Sin 1360 44 15
155 Mararua River Lagean Creek Landeorp Farming Lynnore Farm 3608 1BEE 53
158 Whitesione Fred Surn Siream Landentp Farming Oale Fam g0 2362 8.7
157 Dean Burn Ciean Bum tidutary Lindsay & Glends Wilsan 10l 0 o7
158 Wararca Unnamed it - Mararoa Burwood Sation Hanish MoLean 4478 2UEE 4.3
159 Hownai Creek Fewhai Greek trib Hemesiead Trust 1000 600 o7
169 Waimelu Siream Walmeiu Stream Homes galt Trust 2400 1700 a4
160 Wihiteciang Unnamed Ll - Whitsstang Landzarp Farming Dale Farm 1480 100 27
161 Oraues Fenham Swrgam tnbe David MacGilllvray 1410 T8 52
162 Cean Burn Unamied b Oean Bum G &V Dyson L7320 4170 ==
1652 Whitestone Urinemizd il - Whiteslonig Landeoep Farmung Stuard Farm 25800 1650 35.8|
1h4 Upukarora Fay's Siream Landesn Farming Ewebiun 270l 1380 1.7
168 Whiteslone Uniamied witi = {Whitesione Langedm Farming Date Farm 1380 290 2.5
166 | Whitestone Stony Craes 5 & B Cockbum M1 Prospsct TTel 1740 2.8
167 Lillum Unnatmed tils Fraser & Sharoh Hamplan 480 480 0.
Sub Tatal 5327 98,084 2613




Table 27: Habitat Enhancement Agreements (HEA) March 2020

HEA Sub catchmaent Waterbody Name Landowner Fence Stream Area
# lefigth(m) langth{m) (ha)
168 Reldsdale |Reicsdale & unnamed tribs Murray & Tama Willans 2350 1250 11,8
169 Orausa Unnamed tribz Grags Bum George & Justine Broughton 500 250 0.4
170 Camp Creek Arthur Creek Southwest Praperties 900 850 8.9
171 Whitestone Mt Prospect Flats Stresms G & R Cockburn Wi Prospsct 3367 15800 25
172 Kakapo Swamp Clow's Wetiand David & Safly Clow 440 o 26
173 Upper Waiau Travis Wetlend & Etn 2 Landcorp Farming Kepler Farm 2203 500 10.3
174 Home Creah Keplar Mire Gutfall Landeorp Farming Kepler Farm 5112 2556 6.8
175 VWasn Creek Kennedy's Wetland Landcorp Famming Cenlre Hill Station 50, 0 2.0
176 WMararoa Wair Flats Landcorp Farming Duncraigen 2000 1100 0.8
177 Upper Waiau Robbies Wetland Landeorp Farming Kepter Farm 1300 0 7.7
178 Whitestone Unnamed Trib Landcorp Farming Crale Farm 1615 1100 1
174 Fredoum trib, Whilestone Unnamed b Gien Echao Ltd 2120 1080 1.2
180 |Orauea Morley Stream PM & HM Stirfing 2441 1100 a4
181 Upper Walau Eliens Wetland Landeorp Farming Kepler Farm 1350 0 6.0
182 Upukerara F27 & F28 tribz of Upukerara Lardeoro Farming Oale Farm 1800 ann 0.8
183 Lagoon Creek West Rl Ids Wetland Landcoro Farming Marsroa Station 600 0 =%
184 Whitestone House Pagdock Stream Gien Echo Station 700 400 0.4
185 Mararoa | Mlestrip Wetlgnd Landcorp Farming Stuan Famm 675 (1] 6.4
186 Home Creak |Steven's Haybarn Landcorp Farming Stuart Farm 257 0 0.4
187 Lipper Waiau Travis Wetland Extension 2 Landoorp Farming Kepler Farm 1250 0 55
188 Lower Waiau M18 Wetiand & Riparian Landcorp Farming Duncralgen Famm 1300 0 4.0
189 Feldsdals Lynmore Gully C256 Landeorp Farming Lynmaore Famn 1205 580 Bl
140 ‘Whitestone F2 & DB Paddock Landcorp Farming Dale Fami 1500 1788 4.8
191 Crauea Linton Straem Landcarp Farming Wilanda Downs 1500 1450 0
192 Qravea Coal Creek Landcorp Farming Wilanda Downg 500 T 4.2
183 Thomas Burm Banks 4 Wetand Landcorp Farming Mararos Station 5] 0 44
184 Wiidernses Craey Long Guly & Dannys Paddock Landcorp Farming Mararos Station 1583 75 149
195 Lagoon Creek Dicks B & Dan 2 Faddoak Landcorp Farming Mararon Station 451 425 2.5
18R Wairaki Unnamed trib Wairak| DU & BJ Chamberlain a7z 872 34
187 Wairaki Grassy Creek trib Wairaki Stalion {FLJ Slee) 20085 1260 85
198 Mareroa Redsdals Stream M & T Willans 2135 1178 18
182 QOrauea Fenham Stream D & 5 MacGillivray 345 230 0.5
200 Lower Walau mainsiem D37 Wetland Landcorp Farming Duncraigen 1525 i 57
201 Whitastone Lpper Fredbum Landcorp Farming Cale Farm 1842 1254 1.7
202 Uppar Waisy mainstem Unnamed Trib D S MacGibbon 1060 645 0.8
203 Whitestene Unnamed trib & wetlands iJ & LR Porteous 1873 510 56
Grand Total 188,017 122,317 404.2




With each passing year more data becomes available for the monitored projects. Ecological
outcomes of particular note are the fishery and bird monitoring results at the Whitebait habitats.
This project site started with grass paddocks. The creation of wetlands has produced productive
fishery and wildlife habitats, linked to the Waiau Lagoon and the Waiau River. This response
occurred within a very short time frame.

The Trust has extensive photographic library of all projects. Comparisons of sites over time is
a good visual measure of ecosystem restoration and health.

Table 28: Habitat Enhancement Project Data Bases and Monitoring Information
Habitat Enhancement Project Types of Data Available.

Home Creek Riparian Habitat Raseline fishencs duis,
Baseline vegetation survey.

Permanent photoeraph poinis and monitoring of re-vegetation siles.
. Tain 3 3 : Pond physical properties.
LEJ\"\T@I Waiau  Whitebait Habllal" Colonization — macroplivtes and fish. fish biomass. (4 reports. 1999.2003).
Waiau Mouth Photagraph records
Spring bird counts and preliminary Gsh surveys on new habitat 2011 2019
Analysis of water flow volumes into wetlands
Baseline fisheries surveys of Whitehead and MeCulloch Wetlands — 2013
and 2014
Pest ammal trap lines installed and mamtained Pest tallies _
Fish distribution. life history and re-establishment PhD swdy 2017 - 2020
Lower Waiau Whitebait Habitat. Pre- dam copstruction- bird surveys _
Pre- dam construction — fish surveys. Terrace Creek and Erskine Streant
Papatotara. Post wetland construction - annual fish and bird surveys from 2020,
Pest amimal trap lines dala— from 2020
Dean Burn Kowhai Riparian Habitat Occasional spring native bird counts.
Monitorimg of kowhai vezetation and willow control.
Permanent photograph peints.
Rakatu Baseline reconnaissance survey of natural wetland vegetation.
Baseline stream hvdralogy.
Fisheries and wildlife surveys and comparisons with other habitats,
Photographic records.
M.Se. project funded, includes baseling fish community surveys
Fish Survey. (J Futter 2008)
Fish Survey. 2014
Spring Bird counts completed 2010 — 2018
Predator trap network installed 2011 and expanded and maintained. Pests
tallies
Vehicle and visitor pumbers (2006-2019).
Upukemra Wetland Baseline vegetation survey.,
Permanent pholegraph points.
Bascline fisheries survey, wildlife counts — pre and post wetland
COnSIrCtion
RalTllJ arts Wetland Baselme vegetation SUrvey.
Permanenl photograph points.
Anecdotal monitoring of wetland water levels for forward planning
Spring bird counts 2011, 2012, 2013.2014.2015, 2016. 217 2018, 2019

FI'ZIX}’ Creek Waler quality data above and below fenced stream.
Photographic records
A100 PIOiECtS Photographic records of all projects

Water Quality data - Dale Farm.

Baseline fishery surveys of a number of streams 2010
Annual inspections as per QEIN Trust requirements

\ Macrainveriebrate/electric fshing programme. — 6 sites

b). Improved Ecosystem Health:

The Waiau community, as expressed through the Waiau Working Party. is focused on
improving ecosystem health of the Waiau River and catchment. The Trust's habitat
enhancement strategies and their implementation will produce long-term positive outcomes for
ecosystem health. An ecosystems approach to habitat enhancement has been adopted. This
means understanding past disruption to stream and wetland ecosystem processes. We take a
sub-catchment by sub-catchment approach and restore longitudinal (headwaters to confluence)
and latitudinal (riparian) linkages. In practice it results in enhanced habitats and enhanced
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ECOLOGICAL RESPONSE MONITORING

wllson, CIifcIen Moffats Bush Couenant, Oraeau Catchment Above: 2013 BE|DW' 2020. Protectlon

of this 15ha Bush area from the adjacent deer unit, has resulted in excellent recovery of the bush
understorey over the last seven years. The bush block is located on the limestone hill country in the
Eastern Bush / Clifden district.




undbarn Covenant, Eweburn Catchment. Above: 2011.

Landcorp Farming Ltd, Eweburn Station - Ro

Below: 2019. This 7ha area is dominated by wetland, with some regenerating shrublands and red
tussock pockets. Originally part of the deer and beef unit the area was retired from grazing in 2010.
The wetland portion of the Covenant in particular has showed a remarkable natural restoration
process after just nine years.




'
]
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Landcorp Farming Ltd, Freestone Farm — Johns Wetland, tributary of Waiau Arm. Above: 2011.
Below: 2020. This is a 25ha naturally occurring wetland and shrubland which was retired from being
a “rough grazing / wintering block” in 2010. The protected area was once part of a much larger peat

swamp. The improvements in vegetation can clearly be seen over the past nine years.
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Landcorp Farming Ltd = Stuart Farm — Ramparts Airstrip Covenant Above: 2013 Belaw. 2018.
Ramparts Airstrip Covenant is a 5ha peat dome wetland which was part of the deer unit, prior to
protection. The images, approximately five years apart, show the reversion from a wire rush
dommated peatland back to Dracophyllum Other native species such as Bog Pine are also emergmg

i3
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Glen Echo Station — Ladyburn Stream Covenant. Above: 2011. Below: 2018. Another example of the
vegetation changes that can naturally occur with time. The Ladyburn Catchment Covenant covers
70ha, and joins the Whitestone River downstream of this photo point. Note the increase in “woody

species” (mainly Coprosma) at this location.




La ndcurp Farming Ltd, Duncraigen Farm Ben S Cuuenant, Lower Waiau River Abave 2013 Below:
2019. This 8.5ha block is made up of two wetlands and associated dryland margins. The comparison
images are of the dryland edge vegetation after seven years of retirement from grazing.




ecosystem connectedness and networks. The Trust has now achieved the complete protection
of wetlands and streams in a number of sub-catchments, particularly in the Te Anau basin. The
new macroinvertebrate/electric fishing programme will quantify ecosystem health within the
catchments sampled.

Ecosystem restoration, through habitat enhancement is a complex process, but often there are
immediate, measurable results. The regeneration and re-establishment of native vegetation
takes decades, but is faster where seed sources exist. The colonisation of created wetland
habitats by wildlife can occur within a matter of months; establishment of sustainable fisheries
takes longer. We have seen the beginnings of a recovery of remnant native vegetation at Home
Creek (in wet areas and along stream banks), aided by restoration plantings. The colonisation
by macrophytes, inanga, eels and bullies in some of the original whitebait habitat enhancement
ponds was rapid, as was the colonization of the “Whitehead”, “McCulloch” and “Inder”
wetlands at the same locality. The expansion of bird life into new habitats at Rakatu (early
2000’s) was rapid and permanent. The new Papatotara wetlands are already providing valuable
habitat for many bird species and Short and Long Fin Eel.

The Trust is confident that over time the cumulative effect of all Trust projects will be very
positive for the Waiau catchment ecosystem and its fisheries and wildlife values.

¢). Community Relationships and Awareness:

Community relationships and the Trust’s identity within the Waiau Catchment and wider
community are important aspects of our Strategic Plan. The Trust is well aware that habitat
enhancement and access projects would not be possible without the co-operation of individual
landowners and the wider community. In achieving the 223 habitat enhancement and 12 access
projects, the Trust has worked with a large number of individual landowners and managers.
All this work is carried out within a context of also considering the practicalities of every-day
farming and other land use activities. This approach is working well, with mutual benefits for
both landowners and fisheries and wildlife habitat being achieved.

The Trust has become established as an independent entity contributing to fisheries and wildlife
habitat enhancement and management in the Waiau River catchment. Building and maintaining
working relationships with individual landowners, Landcorp Farming Ltd, Department of
Conservation, LINZ, Southland District Council, Environment Southland, QEII National Trust,
Meridian Energy Ltd, Te Waiau Mahika Kai Trust, and Te A 0 Marama Inc. remains a top
priority. The outcome of this effort over time has resulted in some very good habitat
enhancement and access projects. The co-operation of these people and their understanding
and acceptance of the Trust’s work is very important to the Trust.

The number of ongoing enquires the Trust receives from landowners and the number of new
projects completed each year is testament to the high level of public awareness of the Trust and
the good community relationships that have been established.

d). Access to Resources:

Public access to habitat enhancement projects to encourage passive recreation, educate the
public about fisheries and wildlife and promote the Trust’s work is an important part of the
Strategic Plan. The Trust has placed great emphasis on providing quality roads (12 in total)
and other visitor facilities at project sites: the Rakatu Wetlands and the Whitebait Project, being
good examples.
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Vehicle and/or walking access is available on land owned by the Trust, via easement (Right of
Way) or across Crown land at 6 of the major projects. The other access projects provide access
to various rivers in the catchment. Use of these facilities occurs at a steady, consistent level,
where measured. Access, where provided is free to all.

The Habitat Enhancement Agreement places lesser importance on public access as many of
these projects are on private land, often well away from public roads. Access is available at
some of these project sites or upon request from the landowner.

4, Summary of the Year and Future Operation of the Trust.

a). Summary

The twenty-third year of operation of the Waiau Fisheries and Wildlife Habitat Enhancement
Trust has resulted in further advancement of the Trust’s Objects. Project and administration
expenditure for the year totaled $364,245. Total revenue for the year was $316,614, leaving a
trading deficit of $47,632. After the revaluation of the investment portfolio the deficit was
negative $262,438.

The Trust's Statement of Investment Policy and Objectives (SIPO) continues to focus on
investment types designed to provide certainty of cash flow, as well as providing for long-term
growth of the Fund. The return on the investment portfolio was -0.16%. Investment returns are
estimated based on Investment Income received (including both realised and unrealised gains
less fees and brokerage) divided by the opening portfolio balance less withdrawals for the year.

The following is a list of achievements the Trust considers to be the highlights for the year:

Monitoring and Compliance reporting on the new Papatotara whitebait habitat

Project (completed March 2019).

- Ongoing monitoring of the whitebait habitats -Whitehead Suite (built in March 2009),
McCulloch Suite (constructed March 2012) and Inder Wetland (built February 2015).
at the mouth of the Waiau River.

- Completion of Year 3 of a PhD Study on Southland coastal fisheries which includes
the whitebait habitat fisheries monitoring.

- Completion of 7 HEA projects protecting 4.4 km (17.3 ha) of streams, wetlands and
their riparian margins, involving 9.5 km of fencing

- Completion of 8 joint Waiau Trust/QEIl Trust projects protecting 100.47 ha of
wetlands, streams and bush habitat, involving 12.1 km of fencing.

- Investigation of 12 potential new wetland and stream riparian protection projects.

- Maintaining the predator trap network at Rakatu/Redcliff wetlands.

- Maintaining the predator trap network at the Whitebait project.

- The ongoing relationships between the Waiau Trust and the QEIl National Trust,
Landcorp Farming Ltd and Meridian Energy Ltd.

The ongoing implementation of macroinvertebrate/electric fishing long-term
monitoring programme in Te Anau basin sub-catchments in conjunction with
Environment Southland.

b). Looking to the Future:

- Phase 2 and 3 of the Papatotara whitebait habitat project on the west side of the Lower
Waiau River, Waiau Mouth.

- There are a number of potential wetland habitat enhancement opportunities along the main
stem of the Lower Waiau River, yet to be fully investigated.

- There remains huge ongoing opportunity for Habitat Enhancement Agreement and Joint
Waiau Trust/QEII Trust projects.
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- There are a number of potential new public access opportunities to be followed up.
- Finally working closely with Meridian Energy Ltd, leading up to the renewal of the
Resource Consents for the Manapouri Power Scheme, is now a priority, as is telling the

story of habitat enhancement in the Waiau catchment.
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Entity Information

Waiau Fisheries And Wildlife Habitat Enhancement Trust

For the year ended 31 March 2020

Nature of Business

As a charitable organisation. The objectives of the Trust are to enhance and develop fisheries and wildlife habitat in the Waiau

River Catchment.

Sources of Cash & Resources

The Trust's main source of revenue is derived from investment income.

Trustees

- Cam McCulloch - Chairman

. Glenys Dickson - Dept of Conservation
. John Whitehead - Dept of Conservation
. Mike O'Brien - Rural Community Representative

. Peter Sutton - Southland Fish & Game Council
. Andrew Feierabend - Meridian Energy Ltd
. Graeme L Watson - Southland Fish & Game Council

Secretary

Southland Fish & Game Council
INVERCARGILL

Selicitors

Preston Russell Law
INVERCARGILL

Investment Advisors

Craigs Investment Partners
INVERCARGILL

Jarden (FNZC)
CHRISTCHURCH

Milford Asset Management
AUCKLAND

Auditors

Crowe New Zealand Audit Partnership
INVERCARGILL

Charities Commission

Registration Number: CC20449
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Waiau Fisheries And Wildlife Habitat Enhancement Trust
For the year ended 31 March 2020

The objectives of the Trust are to erthance and develop fisheries and wildlife habitat in the Waiau River Catchment these
ohjectives zre acheived via an annual plan focusing on the following.

Description of the Entity's Outcome

1 Pratection, restoration, creation and ehhzncement of fisheries and wildlife habitat in the Waiau Catchment, including
whitebail habitat in the vicinity of the Waiau River mouth.

Z Provision and maintenance of public access to the resources of the Walau River

3, Pravision of facilities and information to enhance the understanding of the public of the values forwhich the Waiau
Fisheries and Wildlife Habitat Enhancement Trust was established.

4 Fund research and monitoring to measure habitat enhancement ecological outcomes,

Description and Quantification of Entity's Outputs Actual § Budget § Actual §

2020 2020 2019

Whitebait Project, Waiau Mouth
M: Pest plant control, diversion manipulation, fertiliser spplication, native

seeding trial 17,831 15,500 12,781
MON: Bird counts, pest contiol E,452 3,000 4,885
Whitebait Project, Papatotora

M: Wetland adjustments, spraying. 1,803 1,000 -
MON: Bird & Fish Survey 4,646 1,000 S
Rakatu Wetland _

M: Cleaning and pest plant control 8775 N =
MON: Bird counts, pest animal control 5,750 6,500 5,957
HEA Projects:

C: Joirit QEI projéects + HEA prajects (budgeted 16, completed 15) 88,012 80,000 89,781
MON; Macroinvertebrate programme implemented for 4 catchments. 2511 2,500 2,357
Access Projects:

M: Spraying, grading, 2,141 2,600 2,307
Ramparts Wetland:

C: Forestry release spray 1,141 1,000 7,328
Wi Pest plant control 1.939 500 394
Project Investigation and advice:

A: Potential new prajects 8178 12,000 11,750

Additional Output Measures:

Total number of habitat prejects completed (1997-2020): 227, protecting 3326.8 ha of habitat.
Over time, the cunulative number of habitat enhancement projects completed (and area protected) contributes to the
ecosystem health of the Waiau catchment.

Total number of Access projects completed (1997-2020): 12 created and open to the public. 4 habitat project sites have
walking access and other facilities.

The cumulative number of public access projects contiibutes ta recreationsl use of resources and understaniding of the natural
values of the resources.

Additional information

The Trust intends to operate in perpetuity. Hzbitat and access projects will reguire ongoing maintenance and management o
ensure their long term sustainability, :

AP =Administration & Planning, C = Capital, M= Mzintenance, MON = Monitoring

Peformance Reporl. Waiau Fisheties And Wildlife Hatitst Enhancemient Trust Fage 4ol 16



Approval of Financial Report

Waiau Fisheries And Wildlife Habitat Enhancement Trust
For the year ended 31 March 2020

The Trustees are pleased to present the approved financial report including the historical financial statements of Waiau
Fisheries And Wildlife Habitat Enhancement Trust for year ended 31 March 2020,

APPROVED

-

L

Cam McCulloch - Chairman
Trustee

Date -?3/{,/&\"&3

p -

Peter Sutton
Trustee

Date “-'?g/ff/&ﬂk
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Waiau Fisheries And Wildlife Habitat Enhancement Trust

For the year ended 31 March 2020

NOTES 2020 2018
Reveriue
Donations and Grants
Rakatu Wetland - Dongtion Box 16 348
Other Donations - 200
Total Donations and Grants 216 548
Sales of Goods and Services
Rakatu Wetland - Grazing Lease 17.704 17,704
Whitebait Habitat - Sale of Bateage 17770 26,730
Rebate - Fertiliser 154 158
Totzl Sales of Goods and Services 35,628 44,502
Interest and Dividends
ENZ Interest 55 36
Investment Interest & Dividends 280,715 287471
Totzl interest and Dividends 280.770 297,506
Total Revenue 316614 347647
Expenses
Project Costs
Home Creek Riparian Habitat
Admin & Planning 1,420 3118
Capital Expenses - 11
Gngoing Maintenance 894 4,837
Totzl Home Creek Riparian Habitat 2,314 7,963
Lower Waiau Whitebait Habitat, Waisu Mouth
Admin & Planning 11,755 13,342
Capital Expences 1,162
Monitoring 6,452 £ BSL
Dngoing Mainlenance 17,821 12791
Total Lower Waiau Whitebait Habitat, Waiau Mouth 36,038 2,180
Lower Walau Whitebait Habitat, Papatotora
Admin & Plansing ,185 28,80
Capital Expenses 871 73,514
Manitoring 4,646 =
COngoing Maintenance 1,804 -
Total Lower Waiau Whitebait Hzbitat, Papatotora 13,506 102,346
Stony Creek [ Whitestone Habitat
Admin & Planning 437 645
Total Stony Creek [ Whitestone Habitat 437 645

This Statement is to be read in conjungtion with Lhe Auditar's Report and nales to thé Financial Stetement,
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Statement of Financisl Performance

Y TR NIRRT riaw
NOTES 2020 2019
Rakatu Wetland
Admin & Planning 7,929 10,642
Capital Expenses 165 71T
Monitoring 5,150 3,997
Ongoing Maintenace B775 5,722
Total Rakatu Wetland 22,619 22,078
Ramparts Road Wetland
Admin & Planning 732 2.587
Capital Expenses 1,141 7,328
Menitoring 86 -
Ongoing Maintenance 1,939 384
Total Ramparts Road Wetland 3,897 10,389
Habitat Enhancement Agreements
Admin & Planning 18,039 7,754
Capital Expenses 88,012 89,781
Monltoring 2,511 2,357
Ongoing Maintenance - 1,156
Total Habitat Enhancement Agreements 108,562 107,048
Whare Creek Access
Admin & Planning - 60
Ongoing Maintenance 851 1,202
Total Whare Creek Access 851 1,462
Motu / Lower Dean Burn
Admin & Planning - 145
Total Motu / Lower Dean Burn 5 145
Princhester Creek Access
Admin & Planning 402 399
Total Princhester Creek Access 402 399
Redcliff [ Jericho Access
Admin & Planning 72 228
Ongoing Maintenance 802 711
Total Redcliff / Jericho Access 873 939
Mararoa Whitestone Access
Admin & Planning 402 39
Total Mararoa Whitestone Access 402 399
Sunny Side | Monowai Access
Dngoing Maintenance 488 394
Total Sunny Side / Monowai Access 488 394
Fisheries Research
Southland Coastal Wetland 4,348 4348
Total Fisheries Research 4,348 4,348
Education and Public Awareness
Admin & Flanning 1,144 760
Capital Expenses - 308
-Website Design 385 145
Total Education and Public Awareness 1,529 1,213
This Statement is to be read in conjunction with the Auditor's Report and notes to the Financial Statement. e
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Statement of Financis! Perfarmance

MOTES 2020 2019
Databases
Admin & Planning 2,676 2857
Total Databases 3,676 2,657
Project Investigation and Facilitation
Possible Projects and Facllitation 8,179 11,750
Total Project Investigation and Facilitation 9,178 11,750
General Field
General Field Admin (W Suttan) 21,154 19,659
Total General Field 21,194 19.659
General Planning
Gereral Planning (C Jordan) 1,890 -
General F‘Ianning1Ridde|1ﬁssu£tatesj 21,515 17608
Travel Expenses (C Jordan) 501
Travel Expenses {Riddell Associates) 678 &84
Total General Planning 24,5983 18,495
Total Project Costs 255,300 244513
Administration Expenses
Accounting Fees 5,683 4983
Administration General 5,102 4037
Annual Report ) Prirding 6,727 T.A33
Audit Fees 3.B05 2,585
Depreciation 1,855 1916
Insurance 3,559 3,848
General Equipment 140 2
Legal Fees a7 4,220
Repairs & Maintenance - 48
Telephane & Tolls 417 a1
Trust Board Expenses
Board Maeting Expenses 1,434 1,340
Board Mileage 4,450 4200
Total Trust Board Expenses 5,884 5640
Financial Planning
Brokerage 4 5.063 5,364
Investment Management Fees 4 66,983 60,625
lnvestment Reviews E 7823
Total Financial Planning 75,046 73,812
Total Administration Expenses 108,945 109,644
Total Expenses 364,245 454,157
Trading Surplus / (Deficit) {47,622) (111,510)
Revaluaticn of Investments
Revaluagtion of Invesiments {714,806) 440,270
Tetal Revatuation of Investments {214.808) 440,370
Dperating Surplus {262,4328) 328,860

Thiz Staiement i to be read incopjanction with the duditor's Report 2nd noles to the Financizl Stalement
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tatement of Financlial Fosition

Waiau Fisheries And Wildlife Habitat Enhancement Trust

As at 31 March 2020
MOTES 31 MAR 2020 31 MAR 2019
Assets
Current Assets
Cesh and Cash Equivalents 2 1,520,881 402,120
Accounts Recelvable - 10,905
Goods & Services Tax 10,790 14,174
Total Current Assets 1,531,671 427,199
Non-Current Assets
Praperty, Plant and Equipment 5 467,768 469,623
Investments 3 6,109,687 7474 582
Total Non-Current Assets 6,577,434 7.944 205
Total Assets 8,109,105 8,371,405
Liabilities
Current Liabilities
Accounts Payable 1,081 943
Total Current Liabilities 1,081 943
Total Liabilities 1.081 943
Total Assets less Total Liabilities (Net Assets) 8,108,024 8,370,461
Accumulated Funds at the Beginning of the Year
Opening Balance 8,270,461 8,041,602
Net Surplus / ['Deficlt] For The Year (262,438) 328,860
Total Accumulated Funds at the Beginning of the Year 8,108,024 8,370,461
EROWE-
|
- .
Bz

This Staterent is to be read in conjunction with the Auditor's Report and notes to the Financizl Statement,
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Waiau Fisheries And Wildlife Habitat Enhancement Trust
For the year ended 31 March 2020

NOTES 2020 2019
Cash Flows from Operating Activities
Cash was received from:
Recsipts from providing goods or services 45111 36,167
Interest, dividends and other investment receipts 280,768 296,347
Donations or grants paid 216 548
Cash was applied to:
Payments to suppliers and employees [362,271) 1452,500)
GS5T 4 B24 (6,626)
Total Cash Flows from Operating Activities (31,352) (126,063)
Cash Flows from Investing and Financing Activities
Cash was received from:
Withdrawals from Investments 1,150,113 74,132
Cash was applied to:
Purchase of Property. Plant & Equipment [1,950)
Total Cash Flows from |nvesting and Financing Activities 1,150,113 72,183
Net Increase/(Decrease) in Cash 1,118,760 (53,880)
Bank Accounts and Cash
Opening cash 402,120 456,000
Closing cash 1,520,880 402,120
Net change in cash for period 1,118,760 (53,880)

This Statement is to be read in conjunction with the Auditor's Report and notes Lo the Financial Statement.
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Waiau Fisheries And Wildlife Habitat Enhancement Trust
r For the year ended 31 March 2020

Reporting Entity and Basis of Preparation

r Waiau Fisheries and Wildlife Habitat Enhancement Trust is a charitable trust and has elected to apply PBE SFR-A (NFP) Public

' Benefit Entity Simple Format Reporting Accrual (Not For-Profit) on the basis that it does not have public accountability and has
total annual expenses of equal to or less than $2,000,000. All transactions in the Performance Report are reported using the
accural basis of accounting. The Performance Repart is prepared under the assumption that the entity will continue to operate
in the foreseeable future.

The Trustees have also elected to apply PEE IPSAS 29 Financial Instruments - Recagnition and Measurement of the portfolios
ro held recognising these as fair value through surplus or deficit.

— Measurement Base

The accounting principles recognised as appropriate for the measurement and reporting of earnings and financial position on
an historical cost basis are followed, except for Investments that are reported at current market value.

Presentation Currency

o These financial statements are presented in New Zealand dollars, reunded to the nearest dollar.

E Revenue Recognition

Donations and Grants
Donation Revenue is recorded when the cash is received. Grant revenue is recognised when received unless a use or return
condition is attached in which can any used portion is recorded as a liability.

Goods
Revenue is recorded when the goods are sold to the purchaser.

Lease Income
Revenue is recorded on a straight line basis over the term of the agreement.

fnterest & Dividends
Revenue is recorded as it is earned during the period.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
rm liquid investments with original maturities of three months or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

Accounts Receivable

Ll Accounts Receivable are stzted at expected realisable value.

Fixed Assets & Depreciation

All assets are stated at cost less depreciation. Depreciation has been calculated on a diminishing value basis over the estimated
useful life of the asset using depreciation rates published by Inland Revente,

o Buildings 3-4%
| Land 0%
| Land Development 6.3%
Office Equipment ) 39.6- 48%
! , aFoviE
b Plant : 12 - 100%
Rakatu Forestry Blocks 0% Ve &
e e zpast
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Sietement of Accounting Policies I E JE 14
Investments
Investrments have been valued at current market value. All interest due is recorded as owing to the Trust,

Current investments represent funds invested with an eriginal maturity between 3 and 12 months, Term investments represent
‘funds invested with an original maturity exceeding 12 months.

Financial Instruments
The Trust initially recognises financial instruments when it becomes party to the contractual provisions of the instruments,

The Trust clerecognises a financial asset when the contractual rights to the cash flows from the asset expire or it transters the
rights to receive the cantractual cash flows in a transaction in which substantially 2ll the risks and rewards of ownership of the
financial 2sset are transferred.

The Trust classifies financizl assets into the following categaries: fair value through surplus o deficit, held to maturity, loans and
receivables and availahis for sale:

Financial instruments are initially measured at fair value, plus for these instruments not subsequently measured st fair value
through surplus or deficit, direcily stiributable transactions costs,

Subseruent measurements dependent on the classification of the financial instrument, and iz specifically detailed in the
accounting policies below:

Fair value through surplus or deficit

Afinzncial instrument is classified as fair value through surplus or deficit if it is:

. Held for trading
. Desighatad at initial recognition; il the Trust manzges such investrhients and makes purchase and sale decisions based on
their fair value in accordance with the Trusts documented risk management or investment strategy

These fair value through surplus or deficit instruments sub classified as designated at Initial recognition comprise the following
portiolios:

. Craigs Investrment Partners
. Jerden [FNZC)
. Milford Asset Manzgement

Financial Instruments classified as fair value through surplus or deficit are subsequently measured at fzir value with gains or
lasses being recognised in surplusor deficit.

Taxation

As 2 Charitzble Trust zll investment and other income is not liable for income tax.

Goods & Services Tax
The Trust is registered for Goods & Services Tax

The financial statements have been prepared on 2 basis exclusive of Goods & Services Tax.

Accounts Payable

The total value of Accounts Payeble is represented by trade creditars.

Statement of Cash Flows
For the purpeses of the statement of cash flows, cash is considered to be cash on hand, in banks and cash equivalents, net of

bank averdrafts and highly liguid investments that are readily convertible to known amounts of cash within 90 days that are
subject to an insignificant risk of changes in values.

Changes in Accounting Policies

There have been no other changes in accounting pelicies. Al ather palicies have been applied on a basis consistent with those
used in previous years, 2RI
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Waiau Fisheries And Wildlife Habitat Enhancement Trust
For the year ended 31 March 2020

1. Nature of Business

The principal business activity of Waiau Fisheries and Wildlife Habitat is that of developing fisheries and wildlife habitatin the
Waiau River Atchment.

Performance Report

2. Cash and Cash Equivalents 2020 2019
BNZ 54,157 (71,451)
Craigs Investment Partners - Cash on Call 39,296 188,960
Jarden [FNZC) - Cash on Call 64,930 40,934
Milford Fund Cash 1,362,491 233,665
Total Cash and Cash Equivalents 1,520,874 402,117

3. Investments - Fair Value through Surplus or Deficit 2020 2018
Craigs Investment Partners

Craigs Investment Portfolio 3,421,704 3,456,680

Craigs Investment Partners - Cash en Call 39,296 198,969

Total Craigs Investment Partners 3,461,000 3,655,649
Withdrawals for the Year 216,000 180,000
Net Investment Return after Withdrawals, Fees & Brokerage % 0.62 8,69
Jarden (FNZC)

Jarden {FNZC) Portfolio 1,374,399 1,448,720

Jarden {FNZC) - Cash on Call 64,930 40,934

Total Jarden (FNZC) 1,439,329 1,489,654
Withdrawals for the Year 48,000 40,000
Net Investment Return after Withdrawals, Fees & Brokerage % (0.16) 10.15
Milford Income Fund

Milford Income Fund Portfolio 1,313,564 2,569,182

Milford Fund Cash 1,362,491 233,665

Total Milford Income Fund 2,676,055 2,802,847
Withdrawals for the Year 96,000 96,000
Net Investment Return after Withdrawals, Fees & Brokerage % {1.14) 8.10
Total Portfolio Investments and Casion Call 7,576,384 7,948,150
Met Invesiment Return after Withdrawals, Fees & Brokerage % (0.16) 5,20

Investment returns are estimated based on Investment Income received (including both realised and unrealised gains less fees

and brokerage) divided by the opening portfolio balance less withdrawals for the year.

Waiau Fisheries And Wildiife Habitat Enhancement Trust

T
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hotes to the Perflormance Reporn

Realised and Unrealised Gains

B0

2020 2020 2018 2018
Realised Unrealised Realised Unrezlised
g S § ]
Craigs Investment Partners 28 {£1,045) 26,410 156,739
Iilford Asset Mznagement [82.483) - 160,837
First NZ Capital 1,855 (43.162) {15,136) 111,520
1883 (216.630) 11,274 429,096
Total [Reslised + Unrealised) $214,806 $440.370
4, Investment Management Fees and Brokerage 2020 2018
Craigs nvestment Pariners Brokerage 8.063 5,364
Craigs Invesument Partners - Fees 18,158 17.248
Jarden (FNZL) - Investment Fees 12,763 11,382
Milford Income Fund - Fees 36,062 31,986
Total Investment Management Fees and Brokerage 75.046 65,982

Wilford Asset Management Fund is a PIE investment with fees calculated on a management and administration expenses ratio
which includes s base administration fee and a performance based fze (if performance exceeds a benchmark|.

5. Fixed Assets

2020 Cost
Plant 24,068
Land 403,369
Office Equipment 9,761
Buildings 43,240
Farestry Blocks 28,048
Land Development 9,230
517,517
2019 Cost
Flant 24.06%
Land 403,368
Office Equipment 27461
Buildings 43,340
Farestry Blocks 28,048
Land Development 9,230
§517,817

Fixed Assets are recorded at cast,

Cpening Book Value
5,503

403,368

142

28,857

28,048

3,575

$465,624

Opening Book Value
4,327

403,369

2386

29,795

28,048

3,815

5459,530

Additions / [Dizposals)

Additions [ (Disposals)

1.950

51.850

Depreciztion

703

56

41,655
Depreciation
L4

94

858

240

§1,816

Depreciation has been charged on assets at rates allowed by the Intand Revenue Department.

Parformance Repart  Waisu Fisherfes And Wildlife Habitat Enhancement Trust

Closing Book Value
4,890
403,365
&6
28,026

28,048

hod
(1]
o
o

5487,76%

Closing Book Valug
5,593

403,269

142

28,897

28,048

3,575

$469,624
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Notes to the Performance Report I B D O

e —
Heritage Assets
Watau Fisheries and Wildlife Habitat Enhancment Trust hold assets of environment significance. These are reflected in the

Financial Statements at initial purchase costand included in Land above, Subsequent work and value is not able to be reliable
measured. Heritage assets include:

Hoime Creek (purchase cost 51,868)

Meandering stream system and riparian habitat. Re-fencing and pest control work along with re-vegetation with native plants to
provide a green belt for the local community.

Rakatu Wetlands (purchase cost $329,478)

The creation of ecologically sustainable wetlands and small stream ecosystems for the benefit of fisheries and wildlife in the
Lower Waiau River catchment.The establishment of 2 public access and facilities for recreational and educational use to
promote the values of the widlife and fishery habitats.

Public Access Ways
Marora / Whitestone (purchase cost $14,590)

Princhester Creek (purchase cost $6,475)

Waghorns / Stony Creek {purchase cost $26,243)

Restoration of natural Whitestone River meandering process via establishment of 2 wetland areas and protection of small creeks
and native vegetation.

Ramparits Road (purchase cost $30,805)

Significant wetland, protected and created for habitat protection of the sub-catchment of the Mararoa River to ensure
sustainability of stream flows.

6. Financial Research Commitments 2020 2019
Operating Lease Commitments

Current 2,000 2.000

Nen-Current 4.000 6,000

Meridian Lease of 54.3 hectares. Sec 1-3 plan 12225, Regjstration number 35841 Waiau Mouth was renewed on the 20 September
2017 for a further 5 years until 2022 at an annual lease payment of $2,000 per year.

Financial Research Commitments 2020 2018

Fisheries Research Commitments

Current - 5,000

Non-Current - -

A three year contract has been entered into with Otago University for a study on fisheries in Southland Coastal wetland at 5,000
per year. The final payment was made in the 2019 financial year.

7. Capital Commitments

There were no capital commitments as at 31 March 2020 (2019: §Nil),
8. Contingencies
There are no contingent liabilities and no contingent assets as at 31 March 2020 (2019: SNil),

9. Related Parties

Feter Sutton is a Trustee of the Trust. Peter is related to Mark Sutton, project manager for the Trust. Mark's services for the year
totaled $80,921 (2019: $85,508).

10, Subseqguent Events

There are no subsequent events at balance date (2019: $Nil). il o
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11. Additionzl Information - Emissions Units
Pre 1990 Forest

Included in Rakatu wetland is pre 1990 foresty land. The land is subject to the provisions of the New Zealand emissions trading
scheme (‘ETS'). The implication of this on the financial statements is twoiold;

1. Should the land be deforested {|.e. The land is changed from forestry to some other purpose), a deforestation penalty will
arise;
2 Given the defarestation restriction, compensation units are being provided from the New Zealand Government.

Compensation Units are recognised based on the market value on the date received. They have not been recognised as income
inthe financial statements. As at 31 March 2020 the Trust held 240 NZU with a value of §5,760 (2019: 96,144). As @ registered
charity, any income from the receipt or sale of these units s not taxable,

The deforestation contingency is not recognisect as a lizbility on the balance sheet as there is no-current intention of changing
the land use subject to the ETS.

Post 1989 Forest

Walau Fisheries And Wildlife Hzbitat Enhancement Trust has voluntarily entered into ETS in respect of further forest land located
on the rekatu wetland (the specified area). This entitles the Trust to receive emission units ('The units') for carboh stored in the
specified area, from 2 2008 basgline

Units received are recognised at fzir value on the date received and subsequently measured at estimated market value. Due to
the insignificant value of these units they are not recognised In the financial statements, Whilst therg are no specific conditions
attached to units received, should carbon stored in the specified area fall below the amount compensated for. a portion of units
must be returned. The Trust has ne intention of deforestation and accordingly the units when applied for are recognised in the
Statement of Financial Performance,

A5 at 31 March 2020 the Trust held 3,135 NZU with & value of §75,240 (2019: 580,258).

12. Reconciliation of Net Surplus to Cash Flow From Operating Activities 2020 2019
el Surplus / (Deficit) 1262,428) 328 860

Add Mon-Cash ltems

Depreciaticn 1,855 1916

Total Add Non-Cash ltems 1,855 1,816
Add / (Less) Working Capital Movernernis

{Dacraasel / Increase in Accounts Fayable 138 (183)

(Increase) | Decrease in Accounts Recelvable 10,905 {9.775)

(Increase) | Decrease in GST 3.384 (5.323)

Total Add [ {Less) Working Capital Movements 14,437 (15,281)
Add / (Less) Investment Moverments

Accrusl Interest (3) {1,186)

|rvestmient Revaluation 214,806 (440,372)

Total Add [ (Less) Investment Movements 214,803 (441,558)
Total Cash Flow from Operating Activities {31,252) {126.063)

13, COVID - 19

The Trust is aware that COVID 13 was declzred 2 plobal health emergency on 31 January 2020 by the World Health Organisation,

The Trustees have cansidered the impact of COVID 12 on the Trust and it's future activities. The Trust has significant reserves

and whilst expecting a loss in the Investment funds and further reduced Investment returns, they are long term Investors. The

Budgel for 2021 focus is on monitoring and maintenance of existing projects with no new projects or capital spending,
ccordingly the Trust is able to continue to operate within its means.
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Crowe New Zealand Audit
Fartrnership

INDEPENDENT AUDITOR’S REPORT
To the Trustees of Waiau Fisheries and Wildlife Habitat Enhancement Trust

Opinion

We have audited the performance report of Waiau Fisheries and Wildlife Habitat Enhancement Trust (the
Trust) on pages 6 to 16, which comprises the entity information, the statement of financial performance and
statement of cash flows for the year ended 31 March 2020, the statement of financial position as at 31
March 2020, and the statement of accounting policies and other explanatory information.

In our opinion:
the performance report on pages 6 to 16 presents fairly, in all material respects:

the entity information for the year ended 31 March 2020; and
the financial position of the Trust as at 31 March 2020, and its financial performance,
and cash flows for the year then ended

in accordance with Public Benefit Entity Simple Format Reporting — Accrual (Not-For-Profit).

Basis for Opinion

We conducted our audit of the statement of financial performance, statement of financial position, statement
of cash flows, statement of accounting policies and notes to the performance report in accordance with
International Standards on Auditing (New Zealand) (ISAs (NZ)), and of the entity information in accordance
with the International Standard on Assurance Engagements (New Zealand) ISAE (NZ) 3000. Our
responsibilities under these standards are further described in the Audifor’s Responsibilities for the Audit
of the Performance Report section of our report.

We are independent of the Trust in accordance with Professional and Ethical Standard 1 (Revised) Code
of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance Standards Board,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Trust.

Other Matter
We are not responsible for expressing an opinion on the statement of service performance.

Emphasis of Matter

We draw attention to Note 13 of the financial statements, which describes the effects of the World Health
Organisation’s declaration of a global health emergency on 31 January 2020 relating to the spread of
COVID-19. Our opinion is not modified in respect of this matter.

Information Other Than the Performance Report and Auditor’s Report

The Trustees are responsible for the other information. The other information comprises the information
included in the performance report on pages 3 to 5 but does not include the performance report and our
auditor's report thereon.

Findex (Aust} Pty Ltd, frading as Crowe Australasia is a member of Crowe Global, a Swigs verein. Each member firm of Crowe Global is a separale and
independent legal entily. Findex (Aust) Pty Lid and its affiliates are nof responsible or liable for any acts or cmissions of Crowe Global or any other
member of Crawe Global. Crowe Giobal dues riof render any professional services and doss riol ave an ownershio or partnership [nteresi in Findex
{Aust) Ply Lid.

Services are provided by Crowe New Zealand Avdil Parinership an affiiate of Findex (Aust) Piy Lid.

© 2019 Fincies (Aust) Ply Ltd
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Our opinion on the performance report does not cover the other information and we do not express any
form of audit opinion or assurance conelusion thereon.

In connection with our audit of the performance report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the performance
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If. based on the work we have performed, we conclude thal there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Trustees for the Performance Report
The Trustees are responsible on behalf of the entity for:

(a) |dentifying outcomes and outputs, and guantifying the outputs to the extent practicable, that are
relevant, reliable, comparasble and understandable, fo report in the statement of service
performance;

(b) The preparation and fair presentation of the performance report, which comprises:

the entity information;

the statement of service perfarmance; and

the statement of financial performance, statement of financial position, statement of cash
flows, statemenit of accounting policies and notes to the performance report

in accordance with Public Benefit Entity Simple Format Reporting — Accrual (Not-For-Profit) issued
in New Zealand by the New Zealand Accounting Standards Board; and

{c) For such internal control as the Trustees determine is necessary to enable the preparation of the
performance report that is free from material misstatement, whether due to fraud or erfror.

In preparing the performance report, the Trustees are responsible for assessing the Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liguidate the Trust or lo cease
operations, or have no realistic alternative but to do so.

Auditor’'s Responsibilities for the Audit of the Performance Report

Our objectives are o obtain reasonable assurance about whether the performance report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with |SAs (NZ) and ISAE (NZ) 3000 will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the decisions of users taken on the basis of this
perfarmance report.

As part of a2n audit in accordance with ISAs (NZ) and ISAE (NZ) 3000. we exercise professional judgement
and maintain professicnal scepiicism throughout the audit. We also:

Identify and assess the risks of material misstatement of the performance report, whether due to fraud
or error, design and perform audit procedures responsive lo those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for ene resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of intermal control.

Obtain an understanding of internal control relevant to the audit in order to design audit pracedures that
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are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Trust's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of the use of the going concern basis of accounting by the Trustees
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Trust's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's repert to
the related disclosures in the performance report or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Trust to cease to continue as a going concem.

Evaluate the overall presentation, structure and content of the performance report, including the
disclosures, and whether the performance report represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the Trustees regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencles in internal control that we identify
during our audit. :

Crowe New Zealand Audit Partnership
CHARTERED ACCOUNTANTS

Dated at Invercargill this 23rd day of June 2020

The title ‘Partrier’ conveys thal the person is a senior member within their respective division, and is among the group of persons who hold an equity interest
(sharehalder) in its parent eniily, Findex Group Limited. The only professional service offering which fs conducied by a partnership is the Crowe Ausiralasia
extgrnal audi tivision, Al olher professional services offéred by Findex Group Limited are conducted by a privately owned organisation andfor its subsidiaries.






